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THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794,  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.  S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any  j 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto- 
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SECTION  It  SIGNIFICANT  ORGANIZATION  OR  UNIT  ACTIVITIES 


1.  (S)  GENERAL:  On  13  July  1965,  DA  SECRET  message  723643  "was  received 

from  DCSPER  at  HQS  III  Corps,  Fort  Hood,  Texas,  directing  that  headquarters  to 
prepare  for  movement  cf  a  TOE  Corps  HQS  to  the  Republic  of  Vietnam,  USARPAC 
GO  233  dated  20  July  1965  (Incl  1),  activated  Headquarters  United  States  Amy 
Task  Force.  Alfa  (USATFA),  effective  1  August  1965,  as  a  TD  unit  assigned  to 
United  States  Army  Vietnam  (USARV),  The  headquarters  -was  authorized  29  officers 
and  29  Elf,  No  equipment  authorization  ■was  published, 

\  **  *  "V 

Cn  25  July  1965  an  initial  TDY  group  of  29  officers  and  men  from  Ccruaander 
U.S.  Military  Assistance  Command,  Vietnam  (CGMUSKACV)  and  USARV  resources  were 
assembled  at  NHA  TRANG,  VN,  as  the  Task  Force  planning  group  with  Brigadier 
General  Paul  F,  Smith  assuming  command  of  USATFA  on  1  Aug  65  (3hcl  2),  The 
first  increment  from  Fort  Hood  departed  CONUS  on  5  Aug  65,  arriving  in  NHA  TRANG 
on  11  Aug  65  ahd  the  second  increment  departed  CONUS  on  17  Aug  65  arriving  in 
SAIGON  on  18  Aug  -65,  The  last  element  closed  in  NHA  TRANG  on  11  Sep  65. 


In  accordance  with  GO  2  HQ3  USATFA,  dtd  4  Aug  65,  Major  General  Stanley  R, 
Larsen  asswaed  command  of  USATFA  (Incl  3)*  Cti  25  Sep  65,  USATFA  was  designated 
Field  Force,  Vietnam  (FFORCEV)  assuming  OFCCN  of  the  II  Corps  Advisory  Group  An 
accordance  with  CONFIDENTIAL  message  33682  from  MACV  J3,  DTG  251614Z. 


The  major  activities  conducted  by  this  consnand  during  this  past  quarter 
were  activation,  movement  overseas,  organization  of  the  headquarters,  preparing 
for  and  reception  of  major  US  units  under  operational  control  (OPCON)  of  this 
headquarters,  and  ccabat  operations. 

t  :  *)  2,  (S)  PERSONNEL  AND  ADMINISTRATIVE  ACTIVITIES: 

n  -  -  ~ 

a.  In  preparing  for  the  move  from  Fort  Hood,  eligible  personnel 
assigned  to  HI  Corps  TGE  positions  were  utilized  to  fill  the  newly  created 
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unit,  DA  SECRET  message  725981  authorized  a  13  space  augmentation  to  provide 
for  a  Deputy  Commander,  an  Artillery  Staff  Section  and  a  G5  Section. 

The  initial  TDY  group  was  satellited  upon  5th  Special  Forces  Group  for 
logistical  and  administrative  support.  Some  of  these  personnel  were  later 
integrated  into  the  permanent  staff  to  insure  operational  continuity  and  pro¬ 
vide  the  headquarters  with  in-country  experienced  personnel. 

Prior  to  the  arrival  of  the  main  body  from  CONUS  and  after  the  mission 
stated  and  implied  was  ascertained,  a  TD  organization  (using  Combat  Service 
Support  Structure  for*  the  Field  Amy  (COSTAu)  concept)  for  TFA  was  developed. 
Commensurate  with  mission  requirements,  command  lines,  and  envisioned  modus 
operand!,  TOE  52-ID  was  considered  inadequate  to  satisfy  the  existing  and 
anticipated  requirements.  Therefore  the  spaces  cut  from  the  administrative 
and  technical  staff  sections  were  assigned  primarily  to  the  G2  and  G3  Section. 
Personnel  with  skills  excess  to  the  needs  of  TFA  were  released  to  USARV  prior 
to  arrival  of  the  main  body,  simultaneously  a  requirement  was  placed  on  Hq, 
USnxiV  to  provide  combat  arcis  officers  and  Hi  as  replacements  to  satisfy  immedi¬ 
ate  operational  requirements.  At  the  same  time  a  noed  for  indigenous  personnel 
was  recognized.  Authorization  to  hire  50  Vietnamese  personnel  to  be  used  for 
drivers,  laborers,  interpreters  and  clerks  wan  requested  and  approved.  As  of 
30  Sep,  20  persons  had  been  hired. 

In  order  to  obtain  personnel  familiar  with  techniques  and  procedures  of 
the  Government  and  the  Any  of  the  Republic  of  Vietnam  a  personnel  infusion 
plan  was  developed  when  the  headquarters  was  established.  This  action  resulted 
in  the  exchanging  of  18%  of  USaTFA  authorized  strength  for  in-country  experi¬ 
enced  personnel.  These  personnel  contributed  greatly  to  the  swift  and  smooth 
organization  and  establishment  of  a  functioning  headquarters  in  a  minimum 
period  of  time.  The  need  to  develop  a  more ‘comprehensive  plan  to  minimize  the 
impact  that  would  result  in  loss  of  personnel  in  August  1966  was  quickly  re¬ 
cognized.  Basically  the  plan  was  predicated  upon  the  premise  that  no  more  than 
15%  of  the  headquarters  personnel  would  be  lost  in  ary  one  month.  The  plan 
envisioned  in-country  transfer  of  officers  and  Hi  between  the  4th  and  8th 
month  of  their  RVN  tour.  This  would  provide  in-country  experience  for  the 
gaining  units’,  encourage  volunteer  extensions,  and  would  result  in  curtailing 
the  tour  of  18  personnel. 

Tactical  unite  and  control  headquarters  must  have  an  organic  capability 
to  communicate  and  effect  liaison  with  adjacent  and  higher  headquarters.  In 
order  to  meet  immediate  minimum  operational  requirements,  it  was  determined 
that  an  interim  requirement -cxioted  for  60  intcrpreters/translators  for  a 
^ -  division  size  force,  20  for  a  separate  brigade  size  force,  4  for  Hq  FFORCEV , 
and  16  for  FFOctCEV  asrigned/attached  units.  These  requirements  were  co¬ 
ordinated  with  iiA.CV ,  and  at  the  end  of  the  quarter  were  being  satisfied 
rapidly  and  were  being  programmed  for  incoming  units. 
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The  arrival  of  non-English  specking  3rd  Country  Forces  (ROK)  in  RVN 
further  complicated  the  communications/liaison  problems.  FFCRCEV  requested 
and  was  granted  an  eight  space  augmentation  to  establish  two  liaison  groupB. 

Ono  team  of  3  officers  and  2  EM  was  to  be  located  at  the  ROK  division  hc-ad- 
quarters  and  one  team  of  2  officers  and  one  Eh  was  to  be  located  with  the 
separate  ROK  Marine  Brigade.  These  teams  joined  their  respective  advance 
planning  groups  immediately  after  arrival  in  country. 

b.  In  the  area  of  personnel  services  subordinate  assign od/attached 
units  and  OPCOil  units  wore  generally  able  to  follow  existing  doctrine,  policy, 
and  procedures.  However,  several  problem  areas  developed. 

Post  Exchange:  The  Wavy  system  as  administered  through  Headquarters 
Support  Activity  (HEbSUPACT)  was  found  inadequate  in  that  it  was  not  res¬ 
ponsive  and  required  the  full-time  services  of  an  abnormal  number  of  un¬ 
authorized  U.S.  personnel.  VJhen  the  Army-Air  Force  Exchange  Service  assumes 
the  role  of  PX  providor  and  organizor  this  situation  should  be  alleviated. 

Administration  of  Pay  and  Personnel  Records:  'it  was  expected  that  a 
supporting  unit  would  provide  personnel  administration  for  FF&iCEV  assigned 
personnel.  However,  no  unit  capalio  of  assuming  these  functions  was  avail¬ 
able  dn  country  or  programmed  during  Phase  I.  The-  reorganized  TD  headquarters 
included  an  understrength  personnel  section  as  a  nucleus  to  provide  the 
essential  services. 

Memorial  Service:  Procedures  for  timely  and  appropriate  recognition  and 
honoring  of  deceased  became  difficult  to  administer.  To  insure  proper  ser¬ 
vices  and  reduce  the  drain  on  resources,  this  headquarters  proposed  estab¬ 
lishing  a  representative  continent  at  Saigon  rather  than  sending  unit  repre¬ 
sentatives  on  an  as-needed  basis, 

c.  The  AG  Section  of  this  headquarters  was  established  on  26  July- 
1965.  By  using  borrowed  personnel  it  was  able  to  operate  a  joint  classified 
and  unclassified  message  center.  On  19  Aug  65,  it  became  fully  functional 
and  on  1  Sep  65  reached  authorized  strength.  Efficient  mail  service  was 
established  on  23  Aug  65  being  served  by  APO  96240.  Military  personnel  and 
administrative  services  were  satisfactory  at  the  ene  of  the  quarter. 

d.  Tho  Provost  Marshal  Section  became  operational  on  5  Sep  65, 

Etoring  this  period,  numerous  liaison  visits  were  mde  with  counterparts  in 
higher  and  adjacent  headquarters,  and  in  units  under  OPCOK  of  FFCRCEV. 

Liaison  was  also  maintained  with  United  States  Operations  Mission  (USOK) 

Public  Safety  Officers.  Initial  plans  were  made,  approved  and  implemented 
for  the  employment  of  two  pl-.toons  of  the  272d  KP  Co  to  secure  the  site  of  the 
future  headquarters  of  FFCRCEV,  as  well  as  certain  sleeping  quarters  within 
tho  city  of  NHA  TRANG.  Tho  other  platoon  was  utilized  as  a  reserve  and  to  pro¬ 
vide  security  for  important  convoys  on  Route  1  between  NHA  TRANG  and  DONG  BA 
THIN  as  necessary. 
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e.  The  SJA  Section  of  this  HQS  became  operational  on  2  Sep  65. 

After  defining  the  special  and  summary  court  martial  convening  authorities  in 
the  area  and  becoming  familiar  with  existing  regulations  and  directives  of 
higher  headquarters,  this  section  made  its  services  available  to  the  many 
units  and  sc, ill  detachments  of  the  area. 


The  Major  projects  were  undertaken  to  insulate  the  CG  FFCECEV  from 
lower  echelon  responsibilities  of  military  justice  (Incl  4)  and  to  clarify 
General  Court  Martial  convening  authority  and  responsibilities  for  Judge 
Advocate  Services  (Incl  5). 

f.  The  Information  office  became  operational  on  5  August  1965. 
Although  it  lacked  experienced  writers  it  was  able  to  process  more  than 
200  hometown  news  releases,  31  hard  news  stories  and  8  feature  stories. 
Additionally  the  o_fice  assisted  over  40  US  and  Foreign  correspondents. 

In  order  to  excite  press  interest  and  respect  for  the  mission  of  the  command, 
a  "Daily  War  Story"  (Incl  6)  was  published  by  this  office  and  circulated  by 
the  liACV  10  at  the  daily  press  briefing  in  Saigon. 

3.  (C)  INTELLIGENCE  ACTIVITIES ;  The  establishment  and  organization 

of  the  intelligence  element  for  the  Headquarters  was  initiated  by  TDY  per¬ 
sonnel  selected  from  those  assigned  to  the  intelligence  system  already  in 
countzy,  principally  HQ  1.ACV  J2.  Primary  tasks  were :  setting  up  of  Order 
of  Battle  files,  situation  maps,  and  basic  reference  files,  conducting 
limited  planning  for  early  operations,  and  establishing  initial  intelligence 
contacts  and  channels.  Permanent  party  personnel  began  arriving  from  CONUS 
as  well  as  from  in-country  on  10  August  and  expanded  the  essential  activities 
already  begun. 

The  Imagery  Interpretation  Section  of  t'nc  181st  MI  bat  of  the  1st  Bde 
101st  Abn  Div  supported  G2  Air  until  arrival  of  the  Imagery  Interpretation 
Section  of  the  55th  Mt  Detachment  on  21  Sep  65.  Aerial  surveillance  was  in¬ 
adequate  due  to  the  absence  of  organi c  aircraft  and  the  fact  that  requirements 
had  to  be  transmitted  to  the  Air  Force  through  II  Corps  DASC  and  thence  to  the 
Tactical  Air  Control  Center  (TACC)  at  Tan  Son  Hhut  Air  Base,  Saigon.  A  marked 
improvement  in  capability  was  expected  from  the  establishment  of  the  FFORCEV 
DASC.  and  from  the  arrival  of  -  the  20th  ASTA  Platoon  in  October. 

Initial  counterintelligence  activities  were  limited  to  liaison  with  local 
agencies  already  in  being.  The  arrival  in  country  of  personnel  with  proper 
security  clearances  permitted  rapid  development  of  restricted  access  areas. 

The  following  intelligence  units  joined  the  headquarters  on  22  Sep  65  and 
began  to  phase  into  intelligence  activities:  55th  HI  Det  (Corps),  45th  M I  Dot 
(ARS),  407th  ASA  Lntm,  16th  Cml  Det,  18th  Sig  Det,  30th  TC  Det,  528th  Ord  Det, 
and  590th  QH  Det.  As  of  30  September,  none  of  these  detachments  were  fully 
operational  due  to  non-arrival  of  their  equipment. 
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To'^ummarize  activities  during  tho  reporting  period,  the  Viet  Cong  (VC) 
maintained  their  ability  to  replace  losses  and  their  capability  of  infil¬ 
trating  at  ).east  1,000  men  per  month  in  tho  form  of  cadres  from  North  Viet¬ 
nam,  During  the  month  of  August,  VC  activity  was  primarily  in  KONTUK  pro¬ 
vince  while  in  September  their  main  activity  was  centered  in  Northern  and 
Central  BINH  DINH  province,  where  an  apparent  build-up  was  taking  place, 
units  up  to  and  including  battalion  size  being  suspected.  This  apparent 
build-up  could  be  Attributed  to  the  urgent  need  of  rice  and  fish  by  the  VC 
and  tho  harvest  season  reaching  its  peak  during  September  in  the  coastal  areas. 
It  is  also  expected  yiat  the  VC  will  take  advantage  of  the  rainy  North  East 
monsoon  along  the  coast  to  stage  their  winter  offensive  actions.  Order  of 
Battle  as  of  30  Soptenber  (Incl  7), 

4.  (S)  OPERATIONAL  AND  TRAINING  ACTIVITIES: 

a.  On  5  Aug  65#  the  G3  Section  of  this  headquarters  became  opera¬ 
tional,  On  this  same  date,  OPLAN  I-65  was  published  based  on  a  TOP  SECRET 
letter  of  instructions  (Control  //1 010)  from  COMUS'rlOV  also  dated  5  Aug  65 
stating  the  mission  and  designating  units  under  OPCON  of  USATFA.  The  inten¬ 
tion  of  this  plan  was  to  inform  those  designated  units  that  USATFA  has  assumed 
OPCON  and  to  provide  them  with  initial  guidance  for  future  operations.  The 
mission  statement  was  general  in  nature  encompassing  three  actions:  assump¬ 
tion  of  control  of  designated  units  by  USATFA;  defense  of  key  United  States/ 
Government  Vietnam  (US/GVN)  installations;  and  maintenance  of  the  capability 
to  conduct  country  wide  offensive-  operations  in  support  of  the  Vietnamese 
Forces,  The  concept  went  into  detail  on  the  methods  of  defending  the  key  US/ 
GVN  installations  and  was  specifically  oriented  towards  the  base  areas  of  the 
US/Third  Country  "Jnits.  On  14  Aug  65,  a  TWX  was  distributed  designating 

OPLAN-l-65  as  GPOAD  1-65. 

% 

The  a^jor  units  under  OPCON  of  USATFA  at  the  time  of  execution  of  OPLAN 
1-65  were:  \J73d  Abn  Bde,  2d  Bde  1st  Inf  Div,  1st  Bde  101st  Abn  Div  and  2d 
Bn  7th  Marine -/Roinf)  (Incl  8),  As  indicated  by  inclosure  8,  later  changes 
occurred  in  the^operationol  control  of  units.  At  the  end  of  the  reporting 
period  tho  1st  iuqr  Cav  Div,  1st  Bde  101st  Abn  Div,  2d  Bn  7th  Marine  (Reinf) 
were  under  the  operational  control  of  FFORCEV. 

Based  on  intelligence  reports  indicating  a  possible  VC  attack  upon  the 
NHA  TRANG  complex,  ObLji  5-65  (OPN  CUTLASS)  was  published  in  'IVDC  form  on  18 
Aug  65,  The  1st  Bde  101 st  Abn  Div  was  given  the  mission  of  conducting  opera¬ 
tions  in  a  designated  zone  south  of  Ni-A  TRADG  to  destroy  VC/PAVN  forces  during 
the  period  19-22  Aug  in  coordination  with  the  5th  Special  Force  Group  (-SF5) 

and .local  advisors,  A  minimum  of  two  patrol  bases  were  to  be  established.  On 
191000H  Aug,  operation  CUTLASS  was  initiated.  Two  patrol  banes  were  estab¬ 
lished  and  numerous  patrols  wore  sent  out  with  the  mission  of  searching  out 
and  destroying  the  enemy  forces  reported  operating  in  the  area.  The  operation 
terminated  at  221800H  Aug,, with  negative,  contact. 
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On  190400H  Aug  65  the  1st  Bn  I8uh  Inf  2d  Bde  1st  Inf  Div,  then  attached 
to  the  1st- Bde  101st  Abn  Div,  conducted  a  search  and  destroy  operation.  (OPN 
BARRACUDA)  in  KHANH  KCA  Province.  The  operation  terminated  successfully  on 
201730H  Aug  65  resulting  in  VC  losses  of  25  IvIA,  3  *»IA  and  7  captured  with 
friendly  losses  of  1  WIA. 

Cn  19  Aug  65>  OPIAN  6-65,  designated  as  operation  RAMROD  (later  changed 
to  operation  HIGHLAND  because  of  possible  compromise)  was  published.  This 
plan  involved  tbe  semiring  of  a  division  base  area,  a  port  facility,  and  the 
route  between  these  two  installations  to  permit  the  unoppot'6d  deployment  ahd 
combat  configuration  of  the  1st  Air  Cav  l'/iv.  It  was  felt  that  this  Division 
would  be  extremely  vulnerable  during  the  unloading,  movement  to,  and  occupation 
of  their  initial  base  area.  The  plan  called  for  securing  of  the  base  area 
(An  Khe)  by  one  Bn  1st  Bde  101st  Abn  Div  while  the  Bde  (-)  secured  the  route 
(Hwy  19)  (Incl  10).  2d  Bn  7th  Mar  (Reinf)  and  friendly  Vietnamese'  units  were 
to  secure  the  port  facility  (QUI  NHuN).  During  tho  movement  of  the  1st  Air 
Cav  Dir  to  its  base  area,  the  convoys  would  bv  secured  by  other  dements  of 
the  1 st  Bde  101st  Abn  Div.  Once  the  newly  arrived  unit  had  closed  into  tho 
base  area,  the  1st  Bde  101st  Abn  Div .would  continue  to  secure  and  patrol 
around  the  division  perimeter  until  the  1 st  Air  Cav  Div  was  capable  of  pro¬ 
viding-  its  own  security.  This  OPLAN  was  instituted  as  OPORD  6-65  on  25  Aug 
65.  The  OPORD  was  executed  as  planned  with  tho  '1st  Bde  101st  Abn  Div  assuming 
responsibility  for  securing  Hwy  19  and J the  AN  KHE  area-  (Incl'  10) 1st' Ait 
Cav  Div  moved  to  and  occupied  the  base  area  ana  then  prepared  for  operational 
missions.  No  major  incidents  occurred  and  no  VC  cpntacts  were  rn.de  by  the  1st 
Air  Cav  Div  prior  to  its  assumption  of  responsibility  for  its  base,  on  28  Sep* 
tember.  On  30  Sep  tho  Div  declared  itself  prepared  to  assume  its  TACR. 

On  2  Sep  65,  USATFA  received  message  (TWX  3120)  from  COMUSMACV  directing 
the  release  of  OPCOli  of  the  173d  Abn  Bde  and  the  2d  Bde  1st  Inf,  to  include 
tho  latter* s  subordinate  unit,  the  1st  Bn  18th  Inf,  then  securing  the  port  of 
CAM  RANH  BAY  (effective  8  Sep  65).  In  addition,  USATFA  was  relieved  of  re* 
sponsibility  for  the  IH  Corps  Tactical  Zone. 

OPLAN  7-65  (GOODFRILUD  I),  published  on  13  Sep,  was  similiar  to  OPLAN 
6-65.  Based  on  reports  and  liaison,  it  was  decided,  that  the  1  st  /dr  Cav  Div 
would  soon  be  prepared  to  assume  responsibility  fpr  a  portion  of  its  own 
division  base  area.  This  would  permit  movement  of  a  battalion  from  the  1  at 
Bde  101st  Abn  Div  to  CAM  RANH  BAY  to  relieve  the  1st  Bn  18th  Inf.  The  port 
at  CAM  RANH  BAY  and  a  base  area  in  the  immediate  vicinity  would  bo  secured  by 
this  battalion  for  the  arrival  of  the  ROK  Marino  Bde.  The  1st  Bn  18th  Inf 
would  then  revert  to  OPCON  of  its.  parent  unit.  Thio  plan  Uvoame  OPORD  7-65 
on  25  Sep  65.  ■  On  this  sane  date  the  advanced  elements  of  Republic  of 
Korea  (ROK)  Karine  Bde  arrived  in  NHA  TRANG  and  moved  immediately  to  the  CAM 
RANH  BAY  area  to  prepare  for  the  arrival  of  the  RCK  Marino  Brigade.  In  con¬ 
formance  with  this  OPORD  the  2d  Bn  502d  Inf  101st  Abn  Div  moved  from' the 
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vicinity  of  QUI  NHON  to  CAM  RANH  BAY  on  22  Sep  and  ine  1st  Bn  18th  Inf  re¬ 
turned  to  3.TEN  HOA  and  OPCCN  of  its  parent  unit.  As  of  the  end  of  this 
reporting  period  all  phases  of  the  plan  were  being  executed.  Operational 
activity  of  this  c emend  has 'been  successful  as  evinced  by  the  results  con¬ 
tained  in  inclosure  11. 

b.  In  the  area  of  training,  a  team  of  in-country  personnel  (Ihcl  12) 
prepared  and  conducted  a  pre-combat  orientation  course  (Ind  13)  to  800 
individuals  a  day  of  the  1st  Air  Cav  Div  at  AN  KHE  during  the  period  15-27 
September  1965.  A  Naval  Gunfire  team  of  the  Air  Naval  Gunfire  Liaison  Company 
ANGLIC 0  conducted  an  orientation  on  20  Sep  for  personnel  of  the  1st  Air  Cav 

on  the  Capabilities  and  Limitations  of  Naval  Gunfire, 

On  12  Sep,  a  letter  of  welcome  with  a  list  of  DOlS  and  D0N»TS  for  Combat 
in  Vietnam  (ind  I4)  were  distributed  down  to  Platoon  Leader  level  in  the  1st 
Air  Cav  Div,  Simiiinr  distribution  was  to  be  made  to  the  ROK  units, 

c.  The  G3  Air  Section  was  primarily  engaged  in  requesting  and  estab¬ 
lishing  a  Direct  Air  Support  Center  (DASC)  wir.h  Field  Force  Headquarters,  and 
in  securing  adequate  Tactical  Air  Control  Parties  (TACP'S)  for  units  under  the 
operational  control  of  Field  Force,  Vietnam, 

A  coordination  meeting  was  conducted  cm  30  Sep  65  with  representatives 
from  the  1st  Cav;  1st  Ede  101st  Abn  Divj  2/7  Karines,  and  interested  staff 
sections  from  HQ  Field'  Force,  Vietnam.  The  purpose  of  this  conference  was 
to  discuss  in  detail  Tactical  Air  Support  request  procedures  and  the  employment 
of  tactical  air  firepower. 

Representatives  from  the  G3  Air  Section  conducted  liaison  visits  during 
August  and  September  to  ail  units  in  Vietnam  under  the  OPCON  -of  the  head¬ 
quarters.  The  min  purpose  of  these  visits  was  to  discuss  problem  areas  in 
tactical  air  support,  Similiar  visits  were  planned  for  the  ROK  units  upon 
their  arrival  in  Vietnam,, 

During  the  initial  stage  of  organization,  there  was  some  reluctance  on  the 
part  of  the-  2d  Air  Division  to  authorize  the  establishment  and  retention  of  a 
Direct  Air  Support  Center  (DASC)  at  the  headquarters.  The  need  for  a  DASC  co¬ 
located  with  HQ  Field  Force,  Vietnam  was  considered  essential  to  responsive 
close  air  support  for  U03.  and  third  country  units.  At  the  time,  all  requests 
for  close  air  support  were  routed  directly  into  II  Corps  DASC  at  PLIEKU  for 
action.  However,  the  requirement  for  a  DASC  at  HQ  Field  Force,  Vietnam  was 
finally  substantiated  and  approved.  Once  this  DASC  becomes  fully  operational 
a  more  responsive  tactical  air  ground  system  will  be  in  existence  for  support 
of  FFORCEV  units. 

A  letter  fr cn  CG,  Field  Force,  Vietnam  to  CCtiUSMACV  requesting  augaentaticn 
of  Ground  Liaison  Officer  (GLO)  Teams  was  sutnitted  2  Aug  65  with  follow 
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up  action  in  the  form  of  letters  or  messages  on  29  Aug,  2  Sep,  7  Sep,  and  29 
Sep,  As  a  result,  all  officer  requirements  were  met,  but  vacancies  still 
existed  for  four  NCO's  (E-6)  and  four  Teams,  RB  Mobile  Radio  with  equipment. 

At  the  end  of  the  quarter,  action  was  being  taken  to  acquire  the  NCO's  through 
existing  sources  in  Vietnam,  while  the  expected  date  of  arrival  for  the  Radio 
Teams  was  still  pending. 

Tactical  Air  Control  Parties  (TACP'S)  were  requested  for  all  units  under 
OPCON  of  FFORCEV.  The  1st  Bde  101st  Abn  Div  arrived  in-country  without  TACP'S; 
as  of  30  Sep  only  one  of  the  four  authorized  Parties  had  been  assigned,  the 
remaining  ones  being  scheduled  to  arrive  during  the  menth  of  Oct,  The  1st  Air 
Cav  Div  arrived  with  its  authorized  complement.  TACP'S  for  the  Republic  of 
Korea  Division  were  scheduled  to  join  the  division  in  Vietnam, 

d.  The  Aviation  Section  of  HQS  FFCRCEV  became  operational  on  20  Aug 
65,  liaison  visits  ware  made  to  higher  and  subordinate  headquarters  by  the 
Aviation  Officer.  Temporary  OPCCN  of  5  fixed  wing  arid  ten  rotary  wing  aircraft 
was  obtained  to  provide  administrative  support  to  HQ  USATFA.  FFORCEV  was 
assigned  OPC.ON  of  aviation  asseto  allocated  to  S/t  II  Corps  on  25  Sep  65*  52d 
Aviation  Battalion  with  then  current  assets  minus  145th  Airmobile  Platoon  was 
then  reallocated  to  OPCON  SA  II  Corps.  HQ  FFCRCEV  retained  OPCCN  117th  Ambl 
Co  and  145th  Ambl  Flat.  Avn  Section  30th  Hq  Co,  FFORCEV,  became  operational 

1  Oct  65. 

Other  activities  accomplished  during  the  period  were  plans  for  improvement/ 
construction  of  C130-capatxLe  airfields  and  plans  for  positioning  of  incoming 
airmobile  companies. 

e.  The  Psychological  Warfare  (PsyWar)  Section  of  G3  became  operational 
on  12  Aug  65.  Initially  the  section  formulated  plans  and  performed  research  on 
the  PsyWar  situation  in  Vietnam  in  relation  to  the  mission  of  FFORCEV,  Liaison 
was  made  with  the  Joint  Unites.  States  Public  Affairs  Office  (JUSPAO)  and  the 
United  States  Operations  Mission  (US CM)  as  well  as  with  other  military  PsyVJar 
personnel  in  country.  Recommendations  were  made  for  deployment  of  the  24th  Pay 
Ops  Dot  in  NH1  TRANG  and  the  25th  Psy  C£s  Det  in  PIEIKU,  As  of  the  end  of  the 
reporting  period  the  24th  Psy  Ops  Det  had  received  all  its  personnel  and  equip¬ 
ment.  Equipment  for  the  25th  Psy  Ops  Det  has  not  yot  arrived.  A  significant 
problem  precluding  both  units  from  becoming  fully  effective  in  the  near  future 
resulted  from  their  movement  to  Vietnam  without  a  full  issue  of  expendables, 
many  of  which  were  not  locally  procurable. 

f .  The  Signal  Section  nf  the  HQS  became  operational  on  19  Aug  65* 
During  the  period  communication  support  for  the  headquarters  was  furnished  by 
Det  1,  Co  C,  41st  Sig  Bn,  Aside  from.  meeting  the"  normal  administrative  problems 
of  settling  in  a  new  area,  the  major  activities  of  this  section  involved: 
attempting  to  obtain  adequate  Command  Control,  arcl  administrative 
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and  logistics  communications  (Ind  15  )>  establishing  Command  SOI  and  SSI, 
obtaining  and  improving  internal  headquarters  communications,  and  sponsoring 
the  arrival  of  the  54th  Signal  Battalion,  Corps. 

g.  The  Chemical  Section  became  operational  on  9  Sep  65,  vith  the 
primary  mission  of  coordinating  defoliation  and  crop  destruction  operations 
(Incl  16)  for  units  under  OPCCN  of  the  headquarters.  Crop  destruction  opera¬ 
tions  (Ihcl  17)  began  in  BINH  DINH  province  on  25  Sep  and  were  expected  to  be 
completed  on  15  Oct  65*  Concurrently,  defoliation  operations  were  carried  out 
along  Highway  19  between  AN  KHE  and  QUI  NHCN.  Approval  granted  by  higher 
authority  to  conduct  crop  destruction  in  PHY  YEN  and  PIEIKU  provinces  ccmnenc- 
ing  with  PHY  YEN  on  4  Oct  65.  . 

5.  (U)  LOGISTICAL  ACTIVITIES:  Upon  becoming  operational,  the  G4 
assisted  in  planning  operations  by  unit 3  under  the  OPCCN  of  FFORCEV.  Advance 
elements  were  sent  to  QUI  NHCN,  AN  KHE,  PIEIKU  and  CAM  RANH  BAY,  among  other 
locations,  during  this  period.  These  personnel  assisted  unit  movements  and 
helped  define  logistical  problem  areas  arising  within  OPCCN  units.  Reporting 
and  command  control  were  greatly  facilitated  through  the  efforts  of  these  , 
advance  sections,  one  of  which  continued  to  function  in  the  QUI  NHCN  area  to 
assist  in  the  arrival  and  deployment  of  the  ROK  Tiger  Division. 

Major  movements  of  OPCCN  units  during  the  period  included  the  1st  Air  Cav 
Div  which  closed  in  country  at  AN  KHE,  the  1st  Bde  101st  Abn  Div  which  moved 
from  CAM  RANH  BAY  -  DCNG  BA  THIN  area  to  AN  KHE  to  provide  security  for  the 
1st  Air  Cav  Div,  the  173d  Abn  Bde  (subsequently  removed  from  OPCCN  this  HQS) 
which' moved  frcm  BUN  HQA  to  PIEIKU  and  back,  and  the  reception  of  the  advance 
party,  ROK  Tiger  Division.  These  movements  and  associated  logistical  matters 
such  uj  supply  buildup  and  prestocking  were  all  expedited  by  advance  elements 
from  this  section  as  mentioned  above.  During  the  course  of  these  movements, 
coordination  was  effected  with  HQ  USARV,  1st  Log  Cmd  and  the  NHA  TRANG  and  QUI 
NHON  Support  Areas  permitting  rapid  reaction  to  logistical  problem  areas.  For 
example,  extreme  transportation  limitations  in  the  QUI  NHCN  area  were  alleviated 
by  the  shifting  of  40  trucks  from  NHA  TRANG  to  QUI  NHCN,  an  action  requested  by 
HQ  FFGRCEV. 


Specific-studies  were  conducted  during  the  period  such  as:  sewage  disposal 
problems  at  AN  KHE  for  the  1st  Air  Cav  Div;  water  supply  problems  at  AN  KHE; 
beach,  mil  end  highway  study  -  CAM  RANH  BAY  -  QUI  NHCN  -  PIEIKU:  bridge 
requirements,  highways  1  and  19;  base  development  and  troop  list  development » 

Uhit  Arrivals  in  country  lacked  coordination  in  that  troops  arrived  prior 
to  equipment  and  occasionally  vice  versa.  In  addition,  ■  troops  arrived  with 
essential  equipment  (individual  shelter  halves,  weapons,  mess  gear)  packed  as 
Red' Disc  TAT  end  had  to  be  deployed  without  it.  By  assistance  from  units 
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in  country  and  from  the  NHA  TRANG  Support  Area  all  units  were  accomodated 
until  their  equipment  arrived.  However,  the  solution  was  only  arrived  at 
after  exhausting  the  equipment  resources  in  the  entire  NHA  1RANG  area  and  by 
expediting  shipment  of  tentage  from  SAIGON.  Additionally,  overcrowding  of 
existing  troop  mess  facilities  was  occasioned  by  lack  of  unit  or  individual 
mess  equipment. 

Project  PUSH,  (Automatic  resupply),  although  partially  alleviating 
supply  problems  in  newly  arrived  major  units,  was  found  to  b  e  no  substitute 
for  individual  requisitions.  Units  arrived  less  PLL/ASL  repair  parts  and 
did  net  understand  the  supply  system  and  particularly  the  reason  for  PUSH. 

A  serious  shortage  of  jungle  boots  arm  fatigues  developed  in-country.  This 
headquarters  attempted  to  alle'/iate  the  most  immediate  short  ,ges  by  speci¬ 
fying  priorities  of  issue  to  OPCON  units.  However  the  extent  of  the  shortage 
was  such  that  in-country  stocks  and  incoming  shipments  were  not  sufficient  to 
cover  urgent  requirements  for  combat  units.  Although  some  clothing  arrived 
piecemeal  in  PUSH  shipment?,,  the  majority  arrived  separately,  directly  from 
the  manufacturer  as  it  was  not  ready  in  time  for  PUSH  shipment.  Recommenda¬ 
tions  were  made  regarding  requisitioning  of  substitute  items  (standard  boots 
and  fatigues).  However,  lead  time  did  not  allow  for  delivery  of  even  substi¬ 
tute  items  in  sufficent  time. 

During  one  coastal  sea-lift  operation,  it  was  apparent  that  inadequate 
preparation  had  been  made  for  lift.  By  personal  contact,  the  problem  was 
solved  and  the  units  moved  successfully.  It  was  discovered  from  this  incident 
that  no  theater  SOP  for  sea  lift  existed.  This  incident  led  to  the  completion 
of  a  suitable  SOP. 

It  became  apparent  that  in-countiy  stockage  of  modules  for  new  series 
radios  was  negligible,  this  predicting  high  deadline  rates  in  the  near  future 
and  a  corresponding  decrease  in  communications  capabilities  within  units.  The 
problem  was  temporarily  alleviated  through  use  of  spares  from  the  1st  Air  Cav 
which  brought  ample  stocks  with  it .  However,  the  1/lOlst  requested  500  modules 
of  various  types  prior  to  departure  from  CONUS,  but  received  only  30  by  the  end 
of  the  quarter.  Lack'  of  a  complete  programmed  issue  of  equipment  magnified 
the  problem.  Issue  of  the  new  sunes  of  radios  just  prior  to  departure  of  the 
unit  was  the  primary,  cause  of  the  shortage;  additionally,  supply  slippage  de¬ 
layed  delivery  of  requisitioned  repair  parts, 

6.  (U)  CIVIL  AFFAIRS  ACTIVITIES:  The  G5  Section  became  fully  operation¬ 

al  on  25  August  1965.  Its  major  effort  during  the  period  was  to  determine  what 
guidance  on  US  Civil  Affairs  activities  exist  and  what  resources  were  available., 
to  US  units  for  civic  action  purposes.  This  was  resolved  by  liaison  visits  to 
the  many  Provincial  and  National  agencies  concerned  and  resulted  in  the  pub¬ 
lication  of  Regulation  10-1  HQS  TFA,  dtd  8  Sep  65  (Incl  18).  During  these 
visits  it  was  noted  that  there  was  a  lack  of  any  type  of  publication  stating 
just  what  the  different  agencies  within  Vietnam  were  responsible  for  or  what 
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could  be  obtained  from  them.  This  section  completed*  by  the  end  of  this  re¬ 
porting  period*  a  consolidation  of  such  required  information  and  planned  to 
distribute  tho  document  in  early  October, 


It  was  determined  that  materiel  needed  to  support  a  military  civic  action 
program  could  not  bo  made  readily  available-  by  USOH  because  items  became  tho 
property  of  the  GVN  when  they  arrived  in-country.  This  problem  has  not  been 
satisfactorily  resolved. 


\ 

\ 


Civil  Affairs  responsibilities  in  a  counterinsurgency  situation  far  ex¬ 
ceeded  the  capabilities  of  the  two  officers  and  one  clerk-typist  assigned. 

7,  (U)  INSPECTOR  GENERAL  ACTIVITIES;  The  Inspector  General  Section  of 

the  headquarters  arrived  in  Saigon  on  19  Aug  65.  The  personnel  were  then  re¬ 
assigned  leaving  only  one  IG  and  one  clerk.  This  roquirod  the  IG  to  perform 
as  an  Administrative  Supervisor  along  with  his  normal  dutiesi  Prior  to  be¬ 
coming  operation'll  on  8  Sop  65*  the  section  worked  with  G3  USARV.  On  31  August* 
CG  UfcvTFA  directed  the  IG  to  conduct  a  special  investigation  concerning  the 
reporting  activities  of  III  Corps  Advisory  Team  (Incl  19).  From  9-17  Sep  65 
the  IG  conducted  an  investigation  concerning  the  facts  surrounding  the  re¬ 
ported  use  of  Chemical  Agents  by  the  2d  Battalion  7th  Marine  Regiment  oa  5 
Sep  65*  in  the  vicinity  of  QUI  NHON,  Vietnam  (Incl  20), 


SECTION  II  CORIANDER'S  RECQdiEMDATlONS 

(U)  The  following  recommendations  are  submitted: 

^  * 

\ 

a.  That  -cellular  type  support  units  bo  deployed  simultaneously 
with  Corps  Headquarters  to  provide  minimum  essential  service  support  pending 
arrival  of  normal  support  units,  i.e.  car  company,  admin  detachment*  mainten¬ 
ance  elements  etc.  \ 


b.  That  the  current  Corps  Headquarters  TOE  be  augmented  to  pro¬ 
vide  sufficient  additional  intelligence  and  po rational  personnel  to  permit 
sustained  operations  at  peak  efficiency. 

c,  That  General  Court  Martial  and  JA  Services  be  allocated  on 
a  geographical  bh$ii  in  Vietnam. 

..  .  vd.  That  Logistical  and  Comaunication  support  units  should  bs 
programmed  to  be  operational  in  country  prior  to  the  arrival  of  the  unit  or 
headquarters  to  be  supported. 

c.  That  in-country  signal  frequencies  be  reviewed  on  a  con-* ' 
tinuing  basis  and  that  assignments  be  made  according  to  priority  of  require¬ 
ment. 
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SUBJLCT:  Command  Report  for  Quarterly  Period  Ending  30  September  1965 
Reports  Control  CSGPO-28  (Ri)  (U) 

f.  That  in-country  signal  frequencies  be  assigned  by  block, 
to  appropriate  headquarters,  to  permit  rapid  response  to  tactical  cocmuni- 
cations  requirements, 

g.  That  all  units  arriving  in  Vietnam  bo  accompanied  by  c«rv 
plf-te  field  equipment,  individual  weapons,  aiomunition  and  unit  equipment  v.- 
as  to  be  fully  prepared  to  live  in  the  field  on  arrival, 

h.  That  the  issue  of  new  types  of  equipment  bo  limited  unless 
the  following  criteria  are  mot: 

(1 )  Units  are  fully  trained  in  the  operation  and  mainten¬ 
ance  of  new  equipment  bofore  issue, 

(2)  Units  are  in  possession  of  complete  PLl/ASL  repair  parts 
before  deployment. .  . 

i.  That  authority  be  granted  USGK  to  provide  U,S.  forces  with 
material  to  support  a  U,S.  military  civic  action  program. 


20  Iaels 


ST/MJSI  R  LARSEN 
Mayor  General,  USA. 
Corxaanding 
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AVC  (15  Oct  65)  1st  Ind 

SUBJECT:  Command  Reoort  for  Quarterly  Period  Ending  30  September  1965 
Reports  Control  GSGPO-28  (Rl)  (U) 

Headquarters,  United  States  Army,  Vietnam,  APO  San  Francisco  9630^07  41965 

TO:  Commanding  General,  United  States  Army,  Pacific,  ATTN:  GPOP-liH, 

APO  US  Forces  96558 

1.  (S)  Reference  Section  I,  paragraph  2b:  USARV  non-concurred 
in  recent  proposal  by  KACV  (revision  to  KACV  Directive  600-e)  to  modify 
memorial  services  held  on  Tan  Son  Nhiit  and  recommended  that  memorial 
services  at  Tan  Son  Nhut  be  discontinued  with  services  to  be  conducted 
at  unit  areas. 

2.  (U)  Reference  Section  II: 

a.  Paragraph  a  and  b:  Concur  with  recommendations  of  CG, 

FFORCEV. 

b.  Paragraph  c:  Concur.  This  recommendation  is  in  general 
accord  with  proposed  concept  for  Judge  Advocate  activities  within  the 
command. 

c.  Paragraph  d:  Concur,  with  reservation,  in  that  this  should 
not  be  construed  as  a  recommendation  for  Army-wide  doctrine,  ether  than 
in  specific  case  of  Vietnam. 

d.  Paragraph  e:  Concur.  Signal  frequencies  are  reviewed  on 

a  continuous  basis.  Distances  are  already  demanding  that  frequencies  be 
reassigned  to  higher  priority  requirements.  Frequency  study  groups  from 
CONUS  ai'e  currently  in  country  reviewing  the  freauency  allocations  in 
RVN. 


e.  Paragraph  f:  Concur.  Recommendations  to  this  effect  have 
been  submitted  to  KACV,  both  verbally  and  in  writing. 

f.  Reference  paragraphs  g  and  h:  Concur  with  the  recommenda¬ 
tions  of  Commanding  General.,  FFORCEV. 

g.  Reference  paragraph  I:  Non-concur.  Public  Law  480,  which 
governs  the  US  Aid  Program,  provides  that  AID  materials  arriving  in  an 
assisted  country,  become  the  property  of  that  country.  USOM,  as  the 
US*  AID  agency  in  RVN,  cannot  issue  material  to  US  Forces  to  support  a 
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AVC  (15  Oct  65)  1st  ltd 

SUBJECT:  Command  Report  for  Quarterly  Period  Ending  30  September  1965 
Reports  Control  CSGP0-2S  (Rl)  (U) 

US  military  civic  action  ptorgam.  USOK  representatives  in  each  province 
can,  however,  request  materials  for  v-ie  in  GVN  approved  civic  action  pro¬ 
jects.  Implementation  of  recommendation  would  require  Congressional 
action. 


FOR  THE  COMIANDER: 


20  Incl 
nc 


HENRY  L.  DENNY 
CWO.  \73.  U.V-. 

Asst  Adjutant  General 
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GPOP-MH  (15  Oct  65)  2d  Ind  (c) 

SUBJECT:  Command  Report  for  Quarterly  Period  Ending  30  September  19&5 
Reports  Control  GSGP0-28  (Rl)  (U) 

HQ,  US  ARM*,  PACIFIC,  APO  San  Francisco  96558  -  7  FEB  1366 

TO:  Deputy  Chief  of  Staff  for  Military  Operations,  Department  of  the  Army# 
Washington,  D.C.  20310 

1.  (u)  The  Conmand  Report  of  Field  Force,  Vietnam,  for  the  quarterly 

period  ending  30  Sep  65  is  forwarded  herewith. 


2.  (c)  The  following  comments  are  keyed  to  paragraphs  of  Section  H, 

Commander’s  Recommendations,  of  the  basic  Conmand  Report: 

a.  (c)  Paragraph  g.  CONUS  and  USARPAC  supply  agencies  are,  as 
far  as  assets  permit,  supplying  units  deploying  to  the  HVN  with  complete 
field  and  unit  equipment,  weapons  and  ammunition,  and  PEL/ASL’s. 

b.  (c)  Paragraph  h.  Uni are  being  trained  in  the  maintenance 
of  equipment  as  well  as  possible,  time  permitting. 

c.  (U)  Paragraph  i,  and  paragraph  2g,  USARV  1st  Indorsement: 

(1)  USARV  is  correct  in  statement  in  regard  to  PL  480  Aid. 
However,  civic  action  programs  of  tactical  units  while  in  operations  must 
conform,  by  MACV  directives,  to  the  approved  civic  action  program  as  well 
as  to  other  programs  of  the  Province  Chief  in  whose  area  the  operations 
are  being  conducted.  In  such  situation^  the  U.S.  tactical  units  are 
implementing  and  supplementing  a  GVN-approved  program. 

(2)  Other  programs  exist  to  provide  a  source  of  materials 
and  supplies  to  U.S.  Amy  conmanders  for  implementing  purely  U.S.  military 
civic  action  programs.  These  include  volunteer  agencies  operating  in  the 
KVN,  voluntary  contributions  of  individuals  and  organizations,  both  mili¬ 
tary  and  civilian,  and  collateral  activities  programs. 

(3)  As  of  the  date  of  the  Conmand  Report  (15  Oct  65),  CG  FFV 
may  not  have  been  aware  of  the  existence  and  scope  of  these  additional 
programs,  some  of  which  have  been  placed  in  a  formal  status  since  that  date. 

d.  (U)  With  few  exceptions,  most  of  the  problems  indicated  in  the 
Conmand  Report  have  been  eliminated  since  the  date  of  the  report  and  of  the 
USARV  1st  Ind. 


FOR  THE  COMMANDER  IN  CHIEF: 
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FOR  OT  RD 


SUBJECT:  Operational  Reports  -  Lessons  Learned 


Administrator 

1  Defense  Documentation  Center 

{  ATTN:  DDC-TC 

Cameron  Station,  Alexandria,  Virginia  22314 


The  attached  documents  are  forwarded  for  entry  into  your  system  as  dls- 
cussed  with  the  Chief  of  Accessions,  DDC,  Ext,  4-6824. 

FOR  THE  ASSISTANT  CHIEF  OF  STAFF  FOR  FORCE  DEVELOPMENT: 


6  Incl 

1.  (S)  Report  650016  (1  cy) 
Control  No.  2605626  (RBI) 

2.  (S)  Report  650017  (1  cy) 
Control  No.  2601930  (RB  2) 

3.  (S)  Report  660123  (1  cy) 
Control  No.  2611723  (Rl)  1) 

4.  (S)  Report  660289  (1  cy) 

Control  Ho.  2700496  (RB  1) 

5.  (S)  Report  660502  (1  cy) 

Control  Mo.  2704922  (RB  7) 

6.  (S)  Report  670227  (1  cy) 

Control  No.  2707610  (Ill) 


T.  J.  CAMP,  JR. 

Brigadier  General,  GS 
Director  of  Organisation, 

Unit  Training  &  Readiness,  OACSFOR 

ROBERT  E.  HAMMERQUIST 
Colonel,  GS 

Chief,  Readiness  Division 
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Defense  Documentation  Center 
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T.  J.  CAMP,  JR.  0 

Brigadier  General,  GS 
Director  of  Organisation, 

Unit  Training  &  Readiness,  OACSFOR 


ROBERT  E.  HAMMERQUIST 
Colonel,  GS 

Chief,  Readiness  Division 
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UNITED  STATES  AW,  R1CIFIC 
APO  San  Francisco  96558 


GENERAL  ORDERS  20  July  1965 

NUMBER  233 

ORGANIZATION  AND  ASSIGNMENT 

1,  TC  002*  Following  Organization/Uhit  ORGANIZED* 

HQ  U.  S.  ARM  TASK  FORCE  ALFA,  APO  San  Francisco  96240,  P5-2501-00. 
Assigned  to:  U,  S.  Army,  Vietnam 
Effective  date:  1  August  1965 
Authorized  strength:  OFF  WO  ENL  CIV  AGG 

29  0  29  0  '  58 

Equipment :  Required  will  be  requisitioned  in  accordance  with  normal 
supply  procedures , 

Personnel:  Will  be  provided  in  accordance  with  DA  Msg  723643, 

13  July  1965.  Enlisted  personnel  authorizations  will 
be  reflected  immediately  in  the  OPO-45  report. 
Files/records:  Will  be  established  and  maintained  in  accordance  with 
Ail  345-210  or  AR  345-215  as  applicable. 

Morning  report:.  Initial  and  subsequent  morning  reports  will  be  sub¬ 
mitted  in  accordance  with  AR  335-60. 

Mission:  To  command  all  assigned  or  attached  troops. 

Authority:  AR  220-5  end  DA  Msg  723643,  13  July  1965* 

Fund  obligation:  Obligate  to  the  extent  necessary  the  appropriate 
allotments  in  accordance  with  current  fiscal  pro¬ 
cedures. 

Special  instructions:  Short  title  for  U.  S.  Army  Task  Force  Alfa 

will  be:  USATFA. 

7/OR  THE  COMMANDER  Hi  CHIEF: 


OFFICIAL1.  A.  J.  ADAMS 

Major  General,  GS 
Acting  Chief  of  Staff 

s/John  S.  Tyler 
t/JOKN  S.  TTOER 
Colonel,  AGO 
Acting  Adjutant  General 


HEADQUARTERS 

U,  S.  ARMY  TASK  FORCE  ALFA 
APO  San  Franciaco,  96240 


GENERAL  ORDERS  1  August  1965 

NUMBER  1 

ASSUMPTION  OF  COMMAND 

1*  TC  355*  Th®  undersigned  assumes  command. 

Organization:  United  States  Array  Task  Force  ALFA,  APO  San  Francisco, 

96240 


Authority: 


Paragraph  12,  AR  600-20, 
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PAUL  F.  SMITH 


/  #7*  i '*» 


Br.i.gadier  General,  USA 
Commanding 
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SPECIAL  DISTRIBUTION: 
20  -  TAGO 
5  -  CG,  USARV 
5  -  COKUSMACV 
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HEADQUARTERS  ^ 
t.  S.  ARMY  TASK  FORCE  ALFA  V* 
APO  San  Francisco,  96240 


GENERAL  ORDERS 
NUMBER  2 


4  August  1965 


ASSUMPTION  OF  COMMAND 


1.  TC  355-  The  undersigned  assumes  command. 

Organization:  United  States  Array  Task  Force  ALFA,  APO  San  Francisco, 
96240. 

Authority:  Paragraph  12,  AR600-20, 
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Major  General,  USA 
Commanding 
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HEADQUARTERS 
FIELD  FORCE?  VIETHttf' 
APO  US  Forces  962UO 


AVF-SJA  30  September  1965 

SUBJECT:  Memo  for  Record. 


TO:  Commanding  General 

Field  Force,  Vietnam 
APO  US  Forces  962ljO 


1*  Problem:  Enlisted  personnel  assigned  to  Headquarters  FFORCEV 
Hare  as  fKeir  Commanding  Officer  the  CG  FFORCEV.  Enlisted  personnel  of 
company  and  smaller  sized  units  assigned  to  FFORCEV  have  as  their  "next 
highter  authority"  for  pu^oosec  of  military  justice,  the  CG,  FFORCEV* 

2«  Solution:  Interject^ a  Special  Court-Martial  covening  authority 
between  the  above  discribed  EM  and  the  CG  FFORCEV  to  insulate  the  CG  from 
the  lover  'echelon  responsibilities  of  military  justice*  These  respon¬ 
sibilities  include  Article  15  authority  over  H$  FFORCEV  EM,  reduction 
authority  om  EM  E-5  and  above  assigned  company  size  and  smaller  units, 
and  Article  15  appellate  authority  over  the  above  EM  in  reference  to  which' 
CG  FFORCEV  was  the  "next  higher  Authority"  for  purposes  of  military 
justice*  One  of  FFORCEV  assigned  units  -  the  5Uth  Signal  Battalion  - 
■was  the  natural  choice  as  the  Special  Court-Martial  convening  authority 
to  insulate  the  CG  as  described  because  of  the  authority  inherent  in  a 
TO&E  Battalion  commander#  An  alternative  considered  but  rejected  was 
the  creation  of  a  "Commander  of  Special  Troops"#  Such  a  position  would 
have  been  ineffective  because,  not  being  a  TO&E  organization,  the 
commander  would  have  lacked  general  promotion  authority  and,  therefore* 
reduction  authority*  Consequently,  all  units  concerned,  less  officers 
and  warrant  officers,  were  attached  to  the  5Uth  Signal  Battalion  for 
Special  and/or  Summary  Court-Martial  Jurisdiction.  Additionally,  HQ 
FForce  V  EM  were  attached  to'  HQ  company. 


Staff  Judge  Advocate 


HEADQUARTERS* 
FIELD  FORCER  VTETNAK'i 
AP0"DS-70RCa'962lia. 


AVF-SJA  30  September  1965 

SUBJECT:  Memo  for  Record 


TO*  Commanding  General 

Field  Force,  Vietnam 
AfO  US  Forces,  9621*0 


1.  Problem:  Located  in  the  Nha  Trang  area  are  many  minor  units 
of  major  commands,  minor  non-divisional  units,  and  detached  platoons* 
The  General  Court-Martial  convening  authority  and  JA  facility  for  most 
of  these  units  is  USARV  located  in  Saigon,  some  200  miles  to  the  South. 
Transportation  and  communication  facilities  being  critical  at  best,  the 
administration  of  military  justice  was  cumbersome  to  say  the  least,  and 
legal  assistance  was  nearly  unheard  of. 


2.  Solution:  The  SJA  F  Fores  V  has  undertaken  to  provide  as  com¬ 
plete  a  legal  service  as  possible  for  all  units  in  the  Nha  Trang  area 
regardless  of  unit  designation  or  parent  organization. 


3.  Recommendation:  Traditionally.,  JA  services  and  court-martial 
juricdiction  have  been  allocated  on  a  command  basis.  This  allocation 
is  logical  and  effective  when  commands  maintain  their  geographical  in¬ 
tegrity  and  the  communications  and  supervisory  capability:  ’that,  geo¬ 
graphic  proximity  facilitates.  However,  as  fcnViotnau  where  units  are 
often  fractionalised,  geographic  barriers  break  down  communications 
and  require  a  reallocation  of  immediate  supervisory  responsibility. 

So  also,  should  the  allocation  of  JA  services  and  court-martial  juris¬ 
diction  be  adjusted.  In  Nha  Trang,  court-martial  jurisdiction  and  JA 
Services  would  be  most  effectively  allocated  on  a  geographical  basis. 
That  is,  a  general  court-martial  convening  authority  and  a  sufficient 
JA  facility  located  in  lfha  Trang  to  offer  all  commanders  and  personnel 
in  the  area  effective  and  complete  legal  service* 

K 


VIYIANO  GOMEZ,  JPS-^T  J 
Maj;)  JAGC 

StsJ'f  Judge  Advocate 
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Daily  War  Story 
Task  Force  Alfa 
19  September  1965 
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NHA  TRANG— Vietnamese  and  American  ground  forces  continued  to 
apply  presure  to  a  strong  and  bitterly  resisiting  Viet  Cong  force  in 
the  Song  Con  valley  area  near  An  Khe  at  aid-afternoon  today,  after 
haa\y  fighting  cooled  with  nightfall  last  night  when  the  enemy  with¬ 
drew  vender  cover  of  darkness. 

Thirty  Communist  soldiers  have  been  killed,  by  body  count,  and 
friendly  casualties  were  described  as  light. 

Hie  battle  was  the  heaviest  conducted  in  the  Task  Force  Alfa  cen 
tral  sector  of  South  Vietnam  since  the  command  was  extablishod  August 

1. 


At  7  a.m.  today  Vietnamese  and  American  reinforcements  arrived  to 
beef  up  a  small  heli-lifted  task  force  from  the  U.S.  Army’s  101st  Air¬ 
borne  (Screaming  Bagles)  Division  which,  had  held  the  hotly  contested 
area  through  a  rain  of  small  aims  and  mortar  fire  all  day  yesterday.. 
Expansion  of  the  airhoad  was  immediately  begun* 

Although  contact  with  the  enemy  was  lighter  today,  artillery  and 
air  blows  hammered  Viet ‘Cong  positions  in  the  rugged  hill  country  in 
these  central  highlands* 

In  tho  relief  task  force  were  other  elements  of  the  101st  Division, 
plus  two  Ranger  corapainos  from  the  Vietnamese  23d  Ranger  Battalion  and 
a  CIDG  unit* 

The  artillery  involved  in  the  assult  was  drawn  from  the  101st 
Airborne  and  the  1st  Cavalry  Division,  tho  first  time  any  element  of  the 
newly-arrived  “flying  horsemen”  have  boon  commited  ground  cembat* 


CONFlUEhi  HAL 

I1H  BrtU* 

30  Sop  196$ 


Tiet  Goog  Qrt  «r  of  QsttXo 
30  S*p  1965 


XXX-g _  rv^ 

/  II  x®'0'  \ 

\  iCfi/*/  20tfS3iel\ 

\  «  .  „ 

J  7  g|T  i°9  E? 

I  ?<rpsj  89E2  (4Z7) 


CAKBCQDIA 


m 

V  T-p-E 

\  I  CORPS  •  <,7&2 


/  ii 

^3®2 

i  IL 


il  tl 

cevea 

konotm 


XI32S'  \ 
■this  \ 
e  2  is 


«**X—  ^ 

XT  2, 


II  CORPS' 


_ i»2E13  ffglS 

•, «  .rr*  -v 

s?2  */,  jam^  „  \ 

JJ _  .  AN  <om  \ 


<"  , 
122 
ii 

•  ggnF 


''  ms  56tg32'  /  khe  aom  rc,(a(-h 

pleeko  ^p32  *  •  g?  ra.-AU 


g?  Si/y  QUI  NHON 
BINS  D3NH  i 


Ml  \ 

?W>*  '*3oj 

/  il  •'  \ 

nEI'’3  * 


\  *  mH  &rr 
'*300 


X 


■  v  PHU  BON, i  l  \ 

'v'‘**^kSmV'E2  \ 

’  **/  PHU  IEN  \ 

•  *■*  ••  ***»'  >i^ 

‘/.a  Aavf\  fCSt 

31®  Y\  - 


l~V 


fcY  «.a  \^'J 

z&ps  \X/  NHA 

J  TRANG 
•*'  •  KHANHH0AOV. 

•-.  Y 


QUANG  DUO  %^6IMF 


» . , 
f 
t 

•  • 

/  i 


>  TUIEN  roc  \ 

\  H 


IAN  DONG 


fi  S'?  X 


;,™  nui 


BINH  THUAN  J 

PHAN  TH3ET 


II  CORPS 


in  corps 


DOWNGRADED  AT  3  YEAR  INTERVALS 
DECLASSIFIED  AFTER  12  YEARS 
-  DOD  DIR  5200,19 


CONFIDENTIAL 


=Y.  ,.  OF. /.^.....COPIES 


Units  under  OPCON  of  FFORCKV 


UNIT 

GAIN 

LOSS 

LOCATION 

DAS 

173d  Abn  Bde 

5  Aug 

10  Sep 

Bien  Hoa 

Ploiku 

Bien  Boa 

5  Aug 
10  Aug 

7  Sep 

..10  Aug 
7  Sep 
10  Sep 

1st  Bde,  101st 
Abn  BLv 

5  Aug 

Cam  Ranh  Bay 

Aa  Xhd  -  Hfy  19 

5  Aug 
21  Aug 

21  Aug 
30  Sep 

1st  Bn,  18th 

Inf  Opcon 

5  Aug 

26  Sep 

Cam  Ranh  Bay 

5  Aug 

26  Sep 

2d  Bn  (Reinf ),  ' 
7th  Mar 

5  Aug 

Qui  Nhon  Area 

5  Aug 

30  Sep 

1st  Air  Cav 
Bivision 

25  Aug 

in  Kfce 

•  25  Aug 

30  Sep 

ROK  Marine  Bde 
Advance  Element 

25  Sep 

Cam  Ranh  Bay 

25  Sep 

30  Sep 

II  caps  Advisory  25  Sep 

Pleiku 

25  Sep 

30  Sep 

Op 
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COMPARISON  OF  COMBAT  LOSSES 
m,  II  CORPS  AUGUST  AND  SEPTEMBER  1965 
(AREA  OF  RESPONSIBILITY  FOR  FFOHCEV) 


KEA 

WIA 

MIA 

KEA 

CAPTURED' 

US 

32 

131 

0 

VC 

3 W 

“"*^79 

ARVN 

156 

)ll)l 

•2a 

37? 

TOTAL 

m 

5© 

2S 

TOTAL 

359? 

TOTAL  LOSSES— 

—761 

TOTAL  LOSSES- 

_ 
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PRE-COMSAT  ORIENTATION  TEAM 


? 

NAME 

Keck,  Richard  L 
Webb,  Gerald  E 
Dixon,  Richard  A 
Conley*  Willard  C 
Oglesby,  Virgil  W 
Weaver,  James  K  (OIC) 
Casaway,  James  W 
Sarran,  Geo  C 
Belcher,  Thomas  II 
Partor,  Otis 
Herr,  Clauds  E 
Walker,  Da^ol  D 
Flanders,  Sherman  C 
Gentry,  James  T 
Urikes,  August  J 
McGuire,  Bemaro 


Rank  &  Sev  # 

Capt.  05303817 
Capt*  090589 
Capt.  091*681* 

Capt  C93627 
Capt.  0550060U 
Capt.  0U07U866 
Capt  05U058U5 
l/Lt  096170 
SSG  RA  18566U55 

SSG  RA  11*6681*81 
M/Sgt  RA  13278850 
SFC  RA  15595979 
MSG  RA  19213895 
S8CE7  BA  25723228 
SSG  RA  26783528 
SFC  RA  12298653 


Home  Station 
Adv  Team  99  96311* 

Adv  Team  51  961*02 
HHC,.  2/503,  173d: 96250 
Adv  Team  87  963IU 
Adv  Tm  33  96297 
Adv  Tm  75  96311* 

3/319  Arty  173d  96250 
Adv  Tto  22  96238 
3/319  Arty  173d  96250 
Adv  Tm  33  96297 
Adv  Tm  89  96291 
Adv  Tm  60  96357 
Adv  Tm  99  96311* 

Adv  Tin  22  96238 
HHC  2/503  173d  f/6250 
Adv  Tn  75  96301* 


COURSE  OF  INSTRUCTION 
PRE-COMBAT  ORIENTATION 


Organization  of  the  Armed 

Forces  of  Viet  Nan..... ............... ........ . ...... ..1  Hour 

Organization  of  Viet 

Gong  Forces..*.. .........  1  Hour 

US  Tactics  and  Techniques.*-  ..  r 

in  Viet  Nan. . . . . . . * . 1*  Hour 

Joint  Fire  Support  availabilty 

in  Viet  Nam. ...••••. . . . 1  Hour 

Total  2*  Hour 
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HEADQUARTERS 

U.S.  ARM Y  TASK  FORCE  ALFA 
APO  US  Forces  962I4O 


TFGC 


6  September  1965 


SUBJECT:  Combat  lessons  Learned 


TO:  All  Personnel 

1st  Air  Cavalry  Division 
APO,  US  Forces  96Li90 


1.  Welcome  to  Vietnam  and  to  Task  Force  Altai 

2.  The  selection  of  you  and  your  unit  to  join  other  U.S.,  Viet¬ 
namese,  and  Third  Country  men  and  Forces  in  the  defense  of  Vietnam  is 
testimony  of  your  fighting  ability. 


3.  The  war  being  conducted  here  is  different  from  any  fought  by 
U;S.  Forces  in  recent  history.  It  is  not  a  war  whore  units  fight  units 
at  a  comfortable  distance  apart.  It  is  a  war  in  which  man  is  pitted 
against  man,  usually  at  close  quarters.  Your  professional  skill,  in¬ 
genuity,  alertness  and  aggressiveness  are  pitted  against  an  enemy  who 
has  been  in  this  game  a  long  time  and  who  is  well  adjusted  to  the  rigors 
of  this  type  of  warfare. 

Li.  In  order  better  to  prepare  you  for  such  combat,  vie  have  aasoubl 
from  combat  lessons  learned  by  other  units,  a  sot  of  "Do11  and  “Don't" 
tips  which  arc  attached.  You  should  study  those  tips  and  learn  them 
well,  for  proper  application  will  hasten  the  defeat  of  the  Viet  Cong 
and  may  well  save  your  life  or  your  buddy's,  or  both. 


1  Incl 
as 


f/\ ,  /.<:* 

STANLEY  ?d  LARSEN 
Major  General,  USA 
Commanding 


for  official  use  only 


u 


for  official  u^only 

GK13SAL 

The  following  Do’ s  and  Don1 ts  have  Icon  compiled  from  tho  ox- 
perionoos  of  ARV1T  units,  their  advisors  end,  more  recently,  from  U.S. 
Tactical  Units  that  have  actively  engaged  end  defeated  the  Viet  Cong. 
Those  lessons  loaxnod  should  ho  studied  end  practiced  in  your  operations 
in  Viotnam. 


pois 

Bo  prepared  for  the  unexpected.  The  oho  fact  you  can  depend  upon  is 
that  conditions  and  circumstances  will  char-go  when  you  least  oxpoct  thorn. 

Kepp  your  weapon  immediately  available  and  ready  for  use. 

Practice  security  at  all  times  and  report  any  violations  or  suspected 
violations. 

"'Treat  any  stranger  as  a  possible  enemy. 

Avoid  developing  patterns  in  any  and  all  operations.  The  enemy  quickly 
;  takes  advantage  ofvany  predictable  pattern  of  operation. 

Vary  smoke  signal  meanings  to  deny  the  70  the  ability  to  interpret* 

Use  every  available  intelligence  source  in  planning*  every  operation. 

Effect  positive  coordination  with  AZIV1T,  Province,  District  and  Special 
Forces  units  in  your  area. 

Provide  adequate  Air-Ground  and  forward  observer  communications  for  all 
operations. 

Iaintain  enemy  contact  once  it  is  gained.  .  ■ 

.  / 

*  t 

t  ■* 

Before  placing  reliance  in  native  interpreters  have  them  checked  by  a 
Vietnamese-speaking  U.S.  man. 

During  extended  movement  stop  before  dark  to  insure  establishing  a  good, 
all-around,  coordinated  defense. 

5 

Test  fire-  weapons  before  each  operation. 

Bayonet  should  be  carried  on  all  -operati  ons  -  it  makes  a  good  mine  probe. 

Always  use  discipline  in  small  arms  fire  -  a  well  aimed 'round  that  hits 
its  target  is  worth  100  random  shots. 

r* 

-  Use  hand  and  arm  signals  to  conceal  your  presence  whenever  possible.  *» 

J  Consider  combat  efficiency  over  troop  comfort. 

r  •  •* 

i 

Be  alert  to  dead  foliage,  it  may  be  old  camouflage  over  booby  traps, 
tunnol  entrances  of  other  wound  producing  positions. 
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FC'u  v.  i  .wlAL  USE  ONLY, 

Bo  sura  gronado  ingnitors  axe  screwed,  in  tight  and  sofoty  pins  axo  properly 
or imped# 

Bo  sure  to  tapo  gronado  handles  when  not  actively  engaged,  to  prevent 
accidontial  firing# 

Carry  an  adequate  supply  of  illumination  ammunition  when  operating  at  night# 

Carry  oxtra  demolitions  on  all  operations,  or  have-  plans  to  "bring  thorn 
in,"  on  call,  by  helicoptc  r. 

Develop  supply  brevity  codes  -  situations  often  require  tho  use  of  the 
command  not  for  admin  and  supply  purposes# 

Carry  files  or  sharpening  stones  for  naehettos. and  axes  whon  operating 
in  jungle. 

Police  tho  battle  area  and  destroy  everything  left  behind  (A  rundown 
battery  can  still  fire  a  booby  trap!) 

Protect  your  personal  property . 

Whon  using  -vehicles  bo  sure  they  axe  equipped  with  tow  cablos  and  chains# 

__  lend  navigation  must  bo  constantly  practiced  (Compass,  use,  pacing,  dead 
~  rockoning  and  otc)# 

Plan  for  civic  action  whenever  possible# 

-  Write  home  as  often  as  practical. 


POINTS 

Do: -not.  discuss  anything  classified  over  -radios  or  telephones. 

Do  not  ovorclassify  or  use  on-  .unnecessarily  high,  precedence  on  electrically ' 
transmitted  messages. 


Do -not  become  stereotyped  in  your  actions. 


Do  not  loovc  mines  and  flares  in  abandoned  positions  -  the  VC  will - salvage 
them  for  \iso  -against  you. 

•Do  not  break  seals  on  ammunition  or  other  supplies  until  you  axo  xoody  to 
use  then. 

Do  not  use  captured  weapons  or  ammunition  bo  cause  they  aro  often  booby 
trapped  or  rigged  to  malfunction. 

Do  not  leave  vehicles  or  equipment  unattended  at  anytime. 


•Do  not  abuse  •  iquipmcnt  -  your  life  may  depend  on  it 
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Do  not  call  for  helicopter  medical  evacuation  until  the  casualty  is  near 
the  landing  zone. 

Do  not  travel  alone  at  anytime  -  use  the  "buddy  system. 

Do.  not  trust  children  at  any  time.  They  may  be  VC  agents. 

Do  not  panic  -  wait  until  the  VC  closes  on  your  position  to  insure  killing 
him. 

Do  not  consider  any  route  or  area  inaccessable  to  the  enemy. 

Do  not  listen  to,  or  pass  on,  rumors. 


TOR  Off®*1’ ustoWXl 
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Prepare  protective  shelters  adjacent  to  sleeping  areas  which  can  he 
occupied  regardless  of  visibility. 

Kiev  your  defense  sector  and  that  of  the  man  on  your  left  and  right. 

Plan  protootive  wire,  mines  (primarily  Claymore)  and  flares  on  the  porlaoter 

v 

Plan  for  illumination  in  event  of  a  night  attar'  , 

Plan  for  a  reaction  force  to  counter  any  onosy  suoccss* 

Provide  for  alternate  communications  moans. 

Rory  oloctrioal  vires  to  nines  to  prevent  detection  and/or  sabotage. 

Use  dismounted  vohiolo  guides  when  operating  under  blackout. 

Devolop  a  good  oivio  program  in  areas  adjacent  to  or  near  the  base  camp. 

■  mm 

P;  u+i.  ;.ll'-.»  civili  ■vsi  in -the  rrea. 

Do  not  choriber  r.  round  urtil  ycu  cxe  in  "four  defensive  _pce  it i  n. 

Jo.  net 'Change  gnnrds  ard  ev.tpc  sta  -it  regular  ‘int.cxv.  0L3. 
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( 
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DO'S 

Dovolop  all  around  ooourity. 

Always  place  ambush  patrols  on  likely  avenues  of  approach  outside  the 
perimeter  and  incrcaso  the  number  during  hours  of  darkness* 

Provide  combat  patrols  and  listening  posts  beyond  the  perimeter. 

Plan  the  use  of  all  availablo  support  fires* 

Use  wire  entanglements  around  tho  entire  position  when  wire  is  availablo 
and  time  permits* 

Integrate  mines,  flares  and  booby  traps  into  defenses.  Record  mine  fields 
and  remove  upon  displacement, 

Disporso  key  personnel  and  facilities  to  lessen  the  chance  of  loss  from 
single  enemy  rounds. 

Maintain  a  roservo  to  repel  and  doctxoy  penetrations. 

Plan  overhead  cover  on  all  positions  whenever  and  wherevar  possible. 

Dig  trenches  and  positions  in  a  staggered  manner  to  reduce  tho  chance 
of  the  cncny  using  enfilade  fire. 

Bo  suro  that  thoro  is  always  someone  alert  in  each  position*  - 

Establish  multiple  oomauni cations  moans*  , 

Use  trip  floras  throughout  the  position. 

Bury  olectrioal  wiring  to  nines  to  restrict  detection  and  chock  doily 
for  operational  readiness. 

Plan  to  uto  illumination  rounds* 

i 

i 

Puzo  mines  and  similar  devices  to  prevent  tampering. 

Deny  tho  YCany  oypvartunity  to  remove  casualties  from  tho  battlefield* 

Vary  timos  of  roliof  for  patrols  and  posts  so  an  not  to  sot  a  pattern* 

Use  simple  related  challenges  and  passwords  in  tho  operational  arcs* 

For  example:  Car-Buick,  Fruit-Appio,  Animal-Horse* 

Try  to  sot  up  dofonso  boforo  dark* 

* 

Paso  tho  plan  to  all  interested  parties* 
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DEFENSE 

POTTS 

Do  not  get  complacent  because  of  the  lack  of  enemy  action. 

Do  not  allow  civilians  in  or  near  the  perimeter  or  positions. 

Do  not  fire  interdictory  illumination  rounds  at  regyiar  antervals 


FDR  0rF^iAL  USE  ONLY 


o 


o 


“  FOfi  OfflCJAL  USE  mx 

Eavo  a  singlo  commander. 

Provide  sufficient  firepower  to  cover  the  killing  zone  end  escape  routes# 
Insure  every  non  knows  his  job. 

Control  noise,  limits  and  smoking  at  all  times  to  prevent  detection# 

Select  a  site  whore  enemy  chances  of  escape  are  minimal# 
lUno  and/or  booby  trap  oscapo  routes. 

Rehearse  tho  ambush  whenever  possible  (Sand  tables  can  be  used  effectively) 
Exploit  surprise  when  engaging  tho  VC# 

Use  simple,  easily  understood  signals. 

Prepare  to  react  immediately  to  VC  counter  ambush  action. 

Exploit  and  search  immediately  after  springing  tho  trap. 

Fire  low;  a  richochet  is  better  than  a  miss. 

Plan  night  ambushes  to  cover  normal  VC  movement  periods. 

Provide  illumination  for  ni#vt  ambushes. 

TJso  3tay  behind  ambushes  to  trap  and  destroy  tho  VC  when  leaving  on 
operational  croa. 

Beep  civilians  (including  children)  from  observing  movement  to,  or 
outplacement  of,  the  ambush. 

Develop  a  aimplo  pocket  card  chock  list  for  all  to  esa  to  insure  the 
ambush  is  corrolcto. 

DOK'TS 

Do  not* luring  the'  tropwt-.a  *,arjy# 

Do  not.  use  tho  yar.tc  bite  ropchtodly# 

FOR  CfHCtAL  USE  ONLlfi 
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Ihko  a  dctallod  rcconnai3sanco\  by  all  available  moans  before  beginning 
any  operation. 

1‘lan  firen  on  all  suspect  (areas*. 

Provide  fr:n.t,  flank}  and  rear  security  at  all  times. 

Iroyi.c'o  n;csc:  '.sien  of  command  in  ease  the  commander  is  trapped  in  the 

killS:-;^  i.ov2p 

Provide  a  mxx  (/cion.  force  to  flank  or  cut  off  the  ambushing  farce* 

Practice  l  r;.;0..L:'.v.e  action  drills  to  make  reaction  instinctive* 

Use  to  conceal  time  and  routes  of  movements* 

Contra  »  no  tec  so  as  not  to  telegraph  your  approach* 

Gave  :  locurj.'.;/  forces  perform  dotailed  chock  outs  of  all  possiblo  ambush 
cites - 

I-fci.ntr.Sn  oo,?<.isnrtu5  c ommnication  \rith  all  elements  at  all  times* 

Vary  -i  .on:'  to  thwart.  VC,  plans* 

Rotate  ■-'".•t-r:  on  3  ooal  security  missions  to  increase  alertness* 

Rep  or",  a .  rv'oi  areas  as  they  ere  approached* 

Earned j. v to! \*  .cetuvn  fire  and  attack  the  ambush  forces* 

Use  vi’ito  ‘.v.oppn orcus  grenades  and  offensive  grenades  against  the  killing 
party  ini’i -.ct  VTj  casualties  and  screen  your  assault* 

Continue  tc  fire,  even  after  the  VC  stops,  to  prevent  his  recovering 
voap'n\3,  bodies  and  escaping* 

Clear  the  entire  ambush  site  onco  the  ambush  is  overcome* 

SOW1  IS- 

1)0  net  neve  cut  to  assist  another  unit  under  attack  without  first  .talking 
a  ooiioleti-  reco;unios#.anco  (tho  VC  of  ton  conduct  an  attack  so  as  to  bo 
able  to  OA'arcah  relief  forcos)* 

So  net  consider  any  area  to  be  free  of  aobuah  -  the  VC  use  the 

unorthodox  as  normal. 

Bo  not  oansider  normal  civilian  activity  in  an  area  to  be  an  indicator 
that  it  is  olsar  -  "VC  use  use  civilians  in  coyer  and  deception. 
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Do  not  announce  any  movement  or  operation  until  the  last  possible  moment* 
Do  not  be  baited  into  careless  pursuit  of  the  VO. 

Do  not  bunch  up  at  anytime. 

Do  net  T.ry  uc  take  cover  in  the  killing  zone. 
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Coordinate  with  A RVN,  Popular,  Eogroral  Forces  and  Special  For  cob,  os 
cprTcnrjr-.to,  prior  to  executing  any  ^operation. 

Plm  £c;c  automatic  weapons  to  ho  in  the  load  clemont. 

Finn  and  react  to  cut  off  energy  escape  routes. 

Preplan  nil  available  supper  ting  fires. 

Provide  for  &  rcarticn  force, 

Mako  navitssh  rocophainsanco  ‘before  moving  out. 

Have  a  planned,  succession  of  command. 

t 

Hovel  op  all  possible  intelligence  on  the  area  of  operations. 

Plan  in  advouco  for  medical  evacuation.  ■ 

Cheek  all  personnel  for  physical  condition  and  proper  oquipmont  boforo 
meviug  out.. 

‘JfcLco  initial  novus  from  camps  under  cover  of  darkness  or  by  conceal  od 

roctot!* 

When,  poe'siblo  sovo.cri  multiple  and  mtuaily  supporting  routes. 

Be  alert  for  arbushes. 

(lo  prepared  for  sudden  mooting  engagements. 

Movo  vi th  stealth. 

Maintain  freut,  ‘f r’hd  rc-x  poeexity.  •  . 

Bo  alert  for  panji  traps,  mines  rjnd  beeby  traps,. 

Bo  port  cnoty  contact  by  the  fastest  available  means. 

Maintain  contact  with  the  enemy,  once  your  have  it. 

Use  your  own  combat  support  noons  boforo  calling  for  outsido  cssistaaoe. 
Develop  and  use  silent  signals. 


Carry  only  essential  supplies  and  oqnipmciit.. 

Occupy  olandostino  patrol  assembly  areas  after  drxk  to  avoid  detection. 

Bogin  movement  before  daylight  and  continue  well  aftor  dork  to  intcaroopt 
the  IQ  when  ho  is  moving,  ,,cr  r\ Ml  V 
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Do  not  wear  armored  vests  on  prolonged  ground  operations* 
Do  not  bunch  up  ~  present  as  small  a  target  as  possible. 
Do  not  talk,  laugh,  smoke  or  \ise  lights. 

Do  not  travel  exclusively  on  roads  and  trails. 

Do  not  out-maneuver  your  security  forces 
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Reoonoiter  landing  zones  for  obstacles  before  using. 

Plan  fires  to  cover  the  entire  area  of  operations. 

Have  air  reconnaissance  over  tlic  objective  and  routes  thereto,  to  linit 
the  enemy  surprising  ycu.  However,  care  must  be  used  not  to  reveal  your 
intentions. 


Have  a  rapid  reaction  force  available  to  block  enemy  withdrawl,  cover 
routes  of  withdxaul,_jirovide--a  covering  force  or  to  mop  up. 

Hog  c'.o'nccalcd  routes  or  darkness  to  conceal  your  approach. 

Withhold  scheduled  fires  to  the  last  moment  so  as  not  to  reveal  your 
intentions. 


Be  alert  for  snipers  in  unorthodox  locations  such  as  dung  piles,  gardens,  ‘  , 
haystacks,  wells,  cto. 

Use  some  form  of  encirclement  when  villages  arc  encountered, 

•When  possible  use  villagers  to  precede  you  into  villagos-thcy  v/ill  avoid  ; 
nines,  booby  traps  and  obstacles , 

Avoid  being  channel i zud  by  fences,  hedges,  yunji  traps  etc. 

Be  alert  for  cleverly  camouflaged  tunnel  n,  ca.ve <*  and  bunkers. 

Destroy  all  tunnels,  caves  end  bunkers. 

Provide  for  demolitions  to  accomplish  necessary  destruction. 

Quosticn  individuals  out  of  sight  and  hearing  of  groups  so  they’ will 
talk  without  fear  of  reprisal,  ■ 

Search  every  possible  nook  and  cranny  for  booby  trap 3,  weapons  and 
possible  intelligence  information. 


Leave  stay  behind  ambush  patrols  to  ambush  returning  VC  and  those  hidden 
underground  and  undetected, 

I 

Bo  alert  for  fleeing  VC  after  isolated  explosions.  The  VC  often  eject  a 
grenade  thru  a  hole  in  a  tunnel  to  cover  their  escape  by  another  passage. 


When  it  bccot  necessary  to  dcliber Vfcely  destroy  a  Vietnamese  village 
attempt  to  secure  written  permission  of  the  Province,  District  or  Sector 
Chief  to  h.ve.tho  vilb  .go  burned.  .‘ft  ,r  receiving  this  •;  avij.v.ion-,  have 
cither  the  person  giving  permission  or  his  representative  (i,o,  a 
Viotnamoso  national)  actually  set  fire  to  the  villagcjjQ^  ySE  Oi*LY 
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DOM1  IS 

Do  not  relax  at  any  time>  especially  on  return  form  an  operation* 

Do  not  allow  captured  civilians  and  VO  to  mix. 

Do  not  separate  small  children  from  their  mothers* 

Do  not  throw  grenades  into  mud  or  wooden  buildings  without  having 
adequate  cover. 


EOR  Oh  MAE  USE  CNL1 


HELIBORIffi  OPERATIONS 


DO'S 


KjK  Oi-HCtAL  USE  ONLY; 


Stoke  detailed  reoonnaissanoo •  of  all  landing  zones  and  objective 
areas  in  coordination  with  the  airlift  element.' 


Plan  to  use  Army  Air  -  Air  Force  and  Artillery  to  seal  off  the 
objective  area. 

Provide  for  a  reaction  force. 


Consider  weather  in  all  planning. 

Provide  back-up  spare  aircraft  to  cover  aborts. 

Plan  .suppression  fires  on  the  landing  zone  to  be  executed  at  the 
last  possible  moment. 


When  multiple  lifts  to  the  same  LZ3  are  used,  shift  suppressive 
fires  farther  out  or  on  avenues  of  approach  for  the  landing  of 
succeeding  lrfto. 

Plan  for  medical  evacuation  to  include  providing  nodical  jevr.c  c 
pilots  with  unit  frequencies  to  expedite  their  action. 

Provide  for  armed  helicopter  escort.  Consider  aircraft  refueling 
time  when  planning  an  operation. 

When  possible  stage  operations  from  an  air  facility  to  expedite 
refueling,  loading  and  rearming  of  aircraft. 


Provide  different  routes  for  multiple  lifts  to  the'  same  LZ. 

Select  multiple  landing  zones  when  possible  and  use  a  deception 
plan  to  deny  the  enemy  knowing  the  primary  one. 

•  ■  1 

Seleot  landing  zones  which  facilitate  rapid  decisive  maneuver  and 
prevent  the  VC  from  reacting. 

DOH'TS 


Do  not  dispatch  helicopters  in  less  than  pairs. ■ 


OfFiCiftU  USE  ONLY 
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,  ■  CONVOYS  _  ^ 

-  FOR  OFFICIAL  USE  ONLY 

DO'S 

Have  a  single  overall  commander  for  each  operation. 

Provide  a  succession  of  command  to  cover  possible  battle  losses. 

Whenever  possible  have  air  cover. 

Plan  supporting  fires  along  the  entire  route. 

Provide  an  alert  force  to  extricate  any  portion  of  the  convoy  attacked. 
Provide  for  escorts  in  addition  to  reaction  forces. 

Keep  movement  times  and  dates  secretive  until  the  la3t  possible  moment. 
Rohearse  immediate  action  to  be  taken  in  case  of  attack. 

Chock  equipment  readiness  before  moving  out. 

Coordinate  with  all  agencies,  area  forces  and  commands  thru  which  the 
convoy  will  move. 

Have  effective  communications  with  a  back  up  at  all  times. 

Avoid  identifying  command  and  control  vehicles. 

Lead  out  with  the  heaviest  vehicles. 

Pace  riding  personnel  outward  to  permit  immediate  return  of  fire  if  attacked 
and  leave  the  vehicle  tail  gate  open  to  permit  easy  exit. 

Have  all  personnel  carry  weapons  at  the  ready  at  all  times. 

Sand  bag  vehicles. 

Provide  and  maintain  vehicle  intervals  at  all  times  (minimum  100  matters). 
Consider  tny  portion  of  the  route  as  a  potential  ambush  site. 

Avoid  routine  and  repetition. 

Treat  all  strangers  as  possible  enemy’. 

If  fired  on:  Immediately  return  fire,  attemp  to  drive  out  of  the 
killing  zone,  attack  the  ambush  force  as  soon  as  possible. 

DCIPTS 

Do  not  emplace  supporting  weapons  in  the  same  location  each  day  on  succeed¬ 
ing  convoys. 

Do  not  relax  at  anytime  -  the  VO  may  allow  portions  or  Whole  convoys  to 

pass  in  order  to  gain  complete  aurpisc,  FOR  OFFICIAL  USE  ONLY  • 
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FOR  OFFICIAL  USE  ONLYi 

Do  net  allow  civilians  (including  children)  to  approach  or  get  on  any 
vehicle . 

Do  not  leave  vehicles  or  equipment  unguarded 'at  anytime. 

Do  not  allow  a  broken  down  vehicle  to  be  left  unprotected. 


FOR  OFFiCl 
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BOOBY  STjJPS 
PGjjS 

Remember  the  VC  moke  wide  use  of  booby  traps  at  every  opportunity. 

Learn  to  recognize  the  signs  o:'  Looey  ire p  emplacement.  Favorito 
locations  of  the  VC  ore:  On  go tea.  -'n  'x  Ojng  sites,  along  trails, 
near'  stopping  stones  at  strew  1  crc.jc  jigt,  in  gap3  in  thicket  fences, 
in  rafters,  on  doors  oad  on..*abr.V-  ■■ .  j^r.K?nt  iid  weapons* 

Destroy  Looby  traps  in  place  using  dorol'tion  charges  or  by  remotely 
activating  the  trip  wire. 

Use  local  natives  to  precede  you  thru  suspect  areas  v;hcncvor  possible. 
They  will  avoid  knotm  traps. 


DOIT1??. 

Do  not  cross  rivers  and  streams  at  prepared  shallow  crossing  sites  with¬ 
out  carefully  searching  out  the  -:p.“0£.'nos. 

Do  not  establish  a  pattern  of  novonont  along  trails  at  anytime. 

Do  not  enter"  a.  fenced  ’  jrara  through  a  gate  without  searching  out  the 
-immediate  area. 

Do  not  move  troops  in  a  close  formation  through  suspected  danger  areas, 
liaintain  a  minimum  of  15  meters  between  individuals  to  avoid  multiple 
casualties. 
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2?I2 

Try  to  learn  and  use  Vietnam  'c  7  ..nguage  • 


i. 

*  . 

FOR  OFFICIAL  USE  ONLY 


Speak  slowly  and  distinctly  erd  avoid  the  use  of  slang.  (Think 
of  the  difficulty  of  trying  to  explain  the  meaning  of  "I  get  a  ‘ 
bang  out  of  that")* 

Be  sincerely  courteous.  Even  if  your  gesture  is  not  understood,  * 
the  courtesy  will  be  appreciated. 


Use  a  title  of  rank  or  the  word  "Mister"  rather  than  call  an 
individual  by  his  first  or  last  name. 


Pay  respects  to  all  clergy  by  a  slight  nod  of  the  head  when 
you  meet,  including  BudiTaut  Iloa-c;  nnd'CAthblic"  Priests  * 


Accept  refreshments  when  visiting  a  Vietnamese. 

B0?!'?S 


Do  not  enter  anyone’s  home  socially  unless  invited  in. 

Do  not  m-die  jokes  about  not  being  able  to  eat  with  chopsticks. 

Do  not  prop  yore.’  feeb  on  a  desk  or  t*ble,  pu1  a  log  over  the 
arm  of  a  cnair,  or  sit  cross  legged  when  talking  vn.ih  Viet¬ 
namese  . 


Do.  not  summon  a  Vietnamese  by  gestures. 
Do  not  worry  about  time-be  patient. 


J 
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HEADQUARTERS 

i field  force;, vnnuif 

Office  of  the  Signal  Officer 
APO  US  Forces  9621*0 

AVF-6IG  30  September  1965 

SUBJECT:  Memo  for  Record 


TO:  Commanding  General 

Field  Force,  Vietnam 
.  APO  US  Forces  962UO 


1.  One  serious  problem  which  has  been  encountered  during  this 
period  is  that  of  securing  adequate,  even  minimal,  communications  for 
command  control  and  for  administrative  and  logistics  traffic*  Recog* 
niiing  that  the  overtaxed  in-country  system  (Inclosure  15a)  could  not 
support ‘the  normal  demands  of  a  headquarters  such  as  Field  Force'#. 

Vietnam,  the  following  austere  communications  were  requested: 

1  Sole  User  voice’  to  higher  headquarters 
1  Common  User  voice  to  higher  headquarters 
1  Sole  User  teletype  to  higher  headquarters 
1  Cannon  User  teletype  to  Saigon 
1  Sole  User  feoice  to  advance  CP 
1  Sole  User  to  oach  majfor  subordinate  Command 
1  Common  User  voice  to  each  major  subordinate  Command 
1  CoWBOn  User  teletype  to  each  major  subordinated  Command  location 

Since  this  in-country  long  lines  system  was  developed  to  Verve  a 
small  number  of  subscribers,  and  inasmuch  as  it  now  serves  uix  times  the  c 
original  number,  it  is  taxed  beyond  operational  limits*  All  communi¬ 
cations  out  of  or  into  any  point  in  the  country  and  all  joint,  combined 
requirements  within  the  country  must  use  this  system*  It  is  obviously 
inadequate*  As  a  result  of  no  backup  and  tho>  marginal  nature  of  some 
of  the  systems  such  as  the  AN/TRC-2Ji,  ”Aw  Band  obstacle  gain  system  from 
Qui  Nhon  to  Pleiku,  there  have  been  continuing  long  outages  and  poor 
quality  circuits  from  the  outset* 

The  Solution 

The  5-Uth  Signal  Battalion  has  not  closod  this  area  at  the  time  of 
this  report  and  control  of  Visa  in-country  system  is  not  vested  is  this 
headquarter s j-.  therefore  no  means  of  solving  the  problem  are  within  our 
jurisdiction*  Continious  follow  up  and  requests  for  restoration  at  all 
hours  hs*e  been  effected  with  little  lasting  results*  If  the  5Uth  Signal 
Battalion  were  operational  sc me  »f  the.  coettfend  and  control  circuit  pro** 
blems  sould  be  alleviated*  It  is  recommended  that  the  following  steps 
be  taken: 

/S~ 
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0 

(1)  Urgently  upgrade  the  system  with  equipment  from  CONUS 

(2)  Immediately  survey  all  requirements  and  allocate  circuits 
based  on  most  urgent  need,  with  top  priority  given  to  command  and  con¬ 
trol* 

The  lesson  Learned 

A  sharp  increase  in  tactical  organisation  must  be  accompanied  or 
preceded  by  an  adequate  increase  or  re alo cation  of  communications* 

Recommendations 

It  is  recommended  that  priorities  be  given  to  shipment  of  means 
of  support  for  tactical  forces  to  allow  their  concurrent  or  earlier 
arrival  in  order  that  adequate  contend  and  control  of  thses  forces  can 
be  effected  and  maintained* 

2*  The  second  Important  problem  encountered  has  been  securing 
sufficient  radio  frequencies  for  operations*  It  has  been  necessary 
to  request  any  radio'frequency  required  on' an  individual  basis,  allowing 
sixty  days  load  time,  to  Headquarters  KACV*.  The  imposition  of  such 
restrictions  obviously  could  not  respond  to  the  changing  demands  of 
tactical  communications*  Because  of  this  situation,  the  urlts  that 
had  been  in-country  for  some  time  bed  obtained  a  large  share  of  avail¬ 
able  frequencies*  The  urgoncy  of  tactical  requirements  dictated  Detec¬ 
tion  and  operation  on  unasoigned  frequencies* 

The  solution 

Radio  nets  were  hold  to  an  essential  minimum  and  request  was 
submitted  for  blocks  of  frequencies  for  control  at  this  tactical  level* 

Lesson  Learned 

An  increase  in  tactical  units  requires  an  early  review  of  available 
frequencies  in  the  light  of  operational  requirements  to  establish  an 
equitable  distribution* 

Racoramendati-  us 

(1)  That  frequencies  be  reviewed  on  a  continuing  basis  and  assigned 
according  to  priority  of  requirements* 


THAILAND 


(2)  That  blocks  of  frequencies  be  assigned  to  this  head 
quarters  in  order  to  allow  for  rapid  response  to  tactical  communica¬ 
tions  requirements* 


Colonel*  Sig  C 


Signal 'Officer 
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SUBJECIt;  Summary  of  Defoliation  and  Crop  Destruction  Operations  in  Viet- 
nan  (u)# 

PURPOSE  if  (U)  To  present  the  present  status  of  defoliation  and  crop  des¬ 
truction  operations  in  Vietnam* 

BACKGROUND? 


1*  (S)  The  United  States  is  pro'/iding  support  to  the  Republic  of 

Vietnam  (RVN)  in  defcliatioh  and  crop  destruction  programs  intended  to 
achieve  specific  military  objectives  m  listed  in  discussion  below*  The 
defoliation  program  has  been  carried  on  since  July  1961  while  the  crop 
destruction  program  was  initiated  in  November  1962* 

2*  (C)  Materials  used  are  standard  type  herbicides  available  from 

ary  major  chemical  film*  They  are  commonly  known  as  2,  U-D,2,  h,  5-T 
and  Cacodylic  acid*  These  compounds  have  been  widely  used  in  the  US  and 
the  USSR* 

DISCUSSION* 

1*  (S)  Defoliation  operations  have?  Reduced  the  AKVN  ground 

security  force  requirements,  improved  aerial  surveillance,  improved 
fields  of  fire,  roduced  VC  ambushes,  and  allowed  greater  use  of  L0C*s* 
Authority  for  defoliation  operations  has  been  delegated  to  COMUSMACV/ 
Ambassador* 

2*  (S)  Crop  destructions  operations  have  destroyed  several  million 
pounds  of  critical  VC  food  supplies*  Authority  for  approval  of  crop 
destruction  operations  lies  with  CCMUSIACV/Ambassador. 
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HEADQUU.TSHS 

U.  S.  ARM  T.vSK  FORCE  ALFA 
APO  US  Forces  96240 


REGULATION 

NUMBER  10-1 

8  September  1965 

' 

MILITARY  CIVIC  ACTION 

la  PURPOSE:  Tho  purpose  of  this  regulation  is  to  provide 
guidance  for  the  planning  and  implementation  of  military  civic  action 
projects  by  units  assigned,  attached  or  under  the  operational  control 
of  this  headquarters. 

2.  DEFINITION :  Military  civ.ic  action  is  the  use  of  military 
forces  on  projects  useful  to  the  local  population.  Through  these 
efforts  the  military  contributes  to  improved  military-civilian  re¬ 
lationships.,  strengthens  the  socio-economic  posture  of  the  country, 
reduces  civilian-  discontent  and  adds  materially  to  political  stability. 

3.  COH-f.-IDluRATICNS  IN  PROJECT  SELECTION:  In  selecting  military 
civic  action  project:  units  should  consider  the  following: 

a.  The  project  should  satisfy  the  needs  and  desires  of  the 
population  and  obtain  the  willing  participation  of  local  nationals. 

b.  The  project  should  be  capable  of  being  completed  or  con¬ 
tinued  by  the  local  population  if  units  must  depart  the  area. 

c.  The  project  should  be  in  an  area  where  government  con¬ 
trol  is  expected  to  continue. 


d.  The  project  should  benefit  a  large  segment  of  the  popu¬ 
lation  rather  than  a  selected  few. 

e.  The  project  should  utilize  skills  to  be  found  among  the 
local  population. 

f.  The  project  should  be  in  harmony  with  objectives  of  the 
Government  of  the  Republic  of  Vietnam.  Improving  the  image  of  the 
United  States  is  a  secondary  objective. 

4.  TYPES  OF  PROJECTS:  The  folioring  are  some  types  of  military 
civic  action  projects  which  have  produced  excellent  results: 

a.  Highway  construction  and  repair-construction  of  feeder  or 
access  roads  connecting  remote  haisiets/viliages  tc  main  roads  or  highways. 


/-  /■ 


{  /  ■■  /  /'■  L 


Sg 


/ 


i 


1 

1 


Hq,  USATFA  Reg  10-1,  (Ccnt'd)  dtd  8  Sop  65 


:  '£j  OA/£  /  . 


b.  Construction  or  renovation  of  community  buildings  - 
schools,  playgrounds,  dispensaries,  aid  stations,  information  cen¬ 
ters,  market  places  and  pagodas. 


c.  Land  clearance  for  new  hamlets. 

d.  Construction  and  improvement  of  hamlet  defenses. 

e.  Medical  treatment  of  civilians. 

f.  Distribution  of  food,  clothing  and  gifts. 

g.  Emergency  care  for  relocated  persons  and  refugees. 

h.  English  language  instruction. 

}..  Support  or  establishment  of  orphanages. 

j.  Digging  of  wells. 

5.  COORDINATION:  a.  Prior  to  the  canmen  cement  of  military 
civic  action  projects  in  a  province,  units  will  coordinate  with  the  local 
United  States  Operations  Mission  (USOM)  representative.  Ultimate  US 
agency  responsibility  for  civic  action-type  projects  in  RVrJ  rests 
with  USOM.  Representatives  of  USOM  are  prepared  to  provide  technical 
advice  and  mE.texd.el  assistance  to  units  planning  to  undertake  military 
civic  action  projects  and  to  assist  in  the  integration  of  the  military 
effort  with  the  overall  economic  and  social  program.  However,  since 
delays  in  receipt  cf  USOM  technical  and  materiel  assistance  may  range 
from,  hours  to  weeks  depending  on  the  site  of  the  project,  early  coordi-r 
nation  with,  the  USOt!  representative  is  desirable.  These  unavoidable 
delays  make  it  desirable  that  units  place  initial  emphasis  on  those 
projects  which  can  be  completed  with  resources  available  through  US 
military  channels.  The  logistical  feasibility  of  such  projects,  how¬ 
ever,  oust  be  ascertained  prior  to  initiation  of  the  project. 


b.  Normally  civic  action  projects  aro  not  undertaken  without 
the  approval  of  the  Provincial  Committee  which  consists  of  t  he  Pro¬ 
vince  Chief,  the  MACV  Sector  Advisor  and  the  USGK  Provincial  Repre¬ 
sentative.  While  this  is  desirable,  unit  commanders  may  deviate  from 
this  procedure  in  those  instances  where  loss  of  time  would  detract 
from  the  favorable  effects  .of  the  project  and  it  is  obvious  that  the 
project  is  of  a  type  generally  acceptable  under  the  circumstances 
(e.g.  Medical  assistance  to  civilians  during  a  search  and  destroy 
operation).  Fixed  installations  (c.g.  roads  and  bridges)  will  not 

be  constructed  under  the  civic  action  program  without  the  approval 
of  the  Provincial  Committee. 

c.  Psychological  exploitation  of  such  projects  is  highly  de¬ 
sirable.  Coordination  with  the  Joint  US  Public  Affairs  Office  (JUSPAO) 
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representatives  and  other  military  and  Vietnamese  civilian  Payops 
personnel  in  the  area  vd.ll  assist  in  obtaining  maximum  "mileage"  from 
the  payops  effort. 

6.  REPORTS:  A  weekly  civic  action-  status  report  will  be  sub¬ 
mitted  to  this  headquarters  (ATT!'!:  ACofS  G5)  to  arrive  not  later 
than  1700  hours  on  Thursday  covering  the  period  0001  hours  Tuesday 
to  Si* GO  hours  Monday.  Reports  will  be  submitted  as  soon  as  possible 
by  the-,  most  expeditious  means.  Negative  reports,  if  applicable,  are 
required.  Reports  Control  Symbol  TFA  GE  101.  The  report  will  include 
but  n<  on!-.  h<>  1  -5 ni toil  to: 

a.  Unit  reporting 

b.  Location 


c .  Reporting  period 

d.  'JoW  civic  action  projects  begun  during  reporting  period. 

(1)  ‘fype  of  project 

(2)  Location 

(3)  Number  of  unit  personnel  involved. 

(4)  Number  cf  other  personnel  involved. 

(5)  Ejected  time  of  completion. 


e.  Civic  action  projects  completed  during  reporting  period. 


f.  Status  of  civic  action  projects  in  progress  other  than 
d  and  e  above. 


g.  General  comments  (Problems  encountered,  suggestions  which 
may  assist  other  units). 

7.  REF.ERSICES:  A.  IIACV  Dir  10-1 

b.  Ltr  MACTN— 116-SA,  MACV,  Subj:  Military  Civic  Action  in 
Vietnam,  dtd  21  Jul  65. 
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HEADQUARTERS 

FIELD  FORCER,  VISSTfESM'*  " 

APO  US  Forces  9621:0 

30  September  1965 


SUBJECT:  Summary  to  Investigation 


TO:  Commanding  General 

Field  Force ,  Vietnam 
APO  US  Forces  962U0 


1*  A  special  investigation  was  conducted  during  the  period  2  U 
September  1965  concerning  the  reporting  system,  associated  procedures* 
and  coordination  involved  in  the  reporting  activities  of  the  Army  . 
Advisor  Group  -  HI  Corps,  US  Military  Assistance  Comnand,  Vietnam 
relative  to  the  173d  Airborne  Brigade  (Separation  the  B3.cn  Hoa  Sector 
during  July  1965*  The  investigation  concluded  that: 

a#  The  reporting  system  associated  procedures,  and  coordin¬ 
ation  involved  in  the  reporting  activities  of  the  Army  Advisory  Group- 
HI  Corps,  US  Military  Assistance  Coitmand,  Vietnam  were  in  accordance 
with  the  requirements  established  by  the  United  States  Operations  Miss¬ 
ion  and  Headquarters  United  States  Military  Assistance  Command,  Vietnam* 

b.  The  nature  of  the  MACV/USOM  Provincial  Tawn  Report  did  not 
lend  itself  to  oxtonsive  coordination  or  involvement  with  the  US  Armed 
Forces. 

2*  The  Commanding  General,  173d  Airborne  Brigade  (Separate),  was 
informed  of  the  conclusions  of  t)io  investigation,  and  the  Senior  Advisor, 
Army  Advisor  Group  -  III  Corps,  US  Military  Assistance  Command,  Vietnam 
was  requested  to  coordinate  with  the  local  US  commanders  prior  to  report¬ 
ing  incidents  reflecting  adversely  on  the  conduct  of  US  Armed  Forces* 

WARREN  G.  REED 
Lt  Colonel,  IG 
Inspector  General 
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HEADQUARTERS 

FIELD  FORCER,  VIETNAM- 1  “ 

APO  US  Forces  962ljO 

30  September  1965 


SUBJECT:  Summary  to  Investigation 


TO:  Commanding  General 

Field  Force ,  Vietnam 
APO  US  Forces  962UO 


1*  A  special  investigation  was  conducted  during  the  period  2  «*>  U 
September  1965  concerning  the  reporting  system,  associated  procedures* 
and  coordination  involved  in  the  reporting  activities  of  the  Amy  . 
Advisor  Group  -  HI  Corp3,  US  Military  Assistance  Command,  Vietnam 
relative  to  the  173d  Airborne  Brigade  (Separht^in  the  Bien  Hoa  Sector 
during  July  1965*  The  investigation  concluded  that: 

a.  The  reporting  system  associated  procedures,  and  coordin¬ 
ation  involved  in  the  reporting  activities  of  the  Army  Advisory  Group- 
Ill  Corps,  US  Military  Assistance  Command,  Vietnam  were  in  accordance 
with  the  requirements  established  by  the  United  States  Operations  Miss¬ 
ion  and  Headquarters  United  States  Military  Assistance  Command,  Vietnam* 

b*  The  nature  of  toe  HACV/USOM  Provincial  Tem  Report  did  not 
lend  itself  to  oxtensive  coordination  or  involvement  with  the  US  Armed 
Forces* 

2*  The  Commanding  General,  173d  Airborne  Brigade  (Separate),  was 
informed  of  the  conclusion  of  the  investigation,  and  the  Senior  Advisor, 
Arsy  Advisor  Group  -  III  Corps,  US  Military  Assistance  Command,  Vietnam 
was  requested  to  coordinate  with  the  local  US  comanders  prior  to  report¬ 
ing  incidents  reflecting  adversely  on  the  conduct  of  US  Armed  Forces* 


Ubcvnnjzm  G&Qj&dt  * 

WARREN  G.  REED 
Lt  Colonel,  IG 
Inspector  General 
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HEADQUARTERS 
FIELD  FORCE,  VIETNAM 
APO~US"Forces  962&0'  ' 

AVF-GC-IG  30  September  1965 


SUBJECT:  Summary  to  Investigation 


TO:  Commanding  General 

Field  Force,  Vietnam 
APO  US  Forces  9621*0 


1*  An  investigation  was  conducted  during  the  period  9-17  September 
1965  concerning  the  facts  surrounding  the  reported  use  of  CN  grenades  by 
the  2d  Battalion,  7th  Marine  Regiment  during  combat  operations,.  5  September 
1965,  in  the  vicinity  of  Qui  Nhon,  Vietnam*  The  investigation  concluded 
that: 


a*  The  existing  MACV  policy  prohibited  the  operational  use  of 
riot  control  agents  except  in  the  defense  of  compounds* 

b.  The  MACV  policy  was  promulgated  to  III  Marine  Amphibious 
Force  and  to  no  other  US  combat  force  in  Vietnam* 

c*  The  published  specific  restrictions  on  the  use  of  riot  con¬ 
trol  agents  by  US  forces  in  Vietnam  weret 

(1)  CONFIDENTIAL  Message  ?7h3u,  KACJ3,  05103#  Aug  65,  subject: 
Use  of  Riot  Control  Munitions* 

(2)  COMSMACV  Message,  090230Z  Aug  65* 

(3)  CONFIDENTIAL  Message  31U39,  MACV  J3U,  071300Z  Sep  65, 
subject:  Employment- of  Riot  Control  Agents* 

(U)  CONFIDENTIAL  Message  311*39,  C0MUSMACV;.  071300Z  Sep  65, 
subject:  Employment  of  Riot  Control  Agents  (retransmitted  message  l63l*F 
USATFA,  O7130QA  Sep  65). 

(5)  Letter,  TFOC-OP,  office  of  the  Nha  Trsng  Area  Coordinator, 
11  September  1965,  Subject:  Employment  of  Riot  Control  Agents, 

d*  Headquarters  U.S.  A swy  Task  Fcrce  Alfa  and  Headquarters,  2d 
Battalion,  7th  Marine  Regiment  received  no  instructions  prior  to  7  Sep¬ 
tember  196-5  prohibiting  the  operational  use  of  riot  control  agents* 
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